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NUS Scotland

NUS Scotland is a confederation of over 60 local student organisations across colleges and universities in Scotland, representing over 500,000 students, which are affiliated to the National Union of Students of the United Kingdom (NUS UK). 

NUS Scotland works with our members to:

· Promote, defend and extend the rights of students in Scotland, and

· Develop and champion strong students unions.
sparqs 

sparqs aims to support the engagement of students in shaping the quality of their learning experience within Scotland’s colleges and universities.  sparqs delivers its work through four main areas: training and Support, Events, Sharing practice and Consultancy.

sparqs is funded by the Scottish Funding Council and managed on their behalf by NUS Scotland.

Introduction
Regionalisation presents an opportunity to ensure Scotland’s college sector can grow and develop to meet the nation’s needs for education and skills development. To ensure students are at the centre of developments it is vital to support students’ associations to: 
· Engage with change processes as colleges merge, federate and develop to meet the regionalisation agenda to ensure decision making is influenced by students.
· Develop new structures and processes to ensure students can effectively shape and influence college life and the student experience within the new regions – representing students with an independent voice throughout access points and fulfilling a governance role within any new regional structures.
· Contribute to national developments and strategic direction taking colleges forward.
Student engagement has been a key element of the work of colleges for several years and much good work has been carried out.  Regionalisation presents a significant challenge for colleges with many complex logistical, political and structural issues to address.  Given the complexity of the task it could be easy to lose sight of student engagement issues.  

NUS and sparqs carry out different but related work in supporting students’ associations and student engagement.  In this time of change our priority has to be to support colleges in meeting the challenges they face in a way that delivers effective and useful activities to ensure students and the student experience remain central.
This paper outlines a co-ordinated response to providing this support centrally, gaining efficiencies and allowing the available resources to have the maximum impact.  It allows both organisations to work together and with the SFC to support a significant number of change projects, providing central support and resources, allowing the sharing of practice and developing strategies for the future.  
Delivering the project
Timescale and scope
The activities would take place between April 2012 and June 2014.  Whilst discussions are still ongoing this could involve around 9 new change projects plus ongoing mergers at land based colleges and Edinburgh.  The four colleges already operating as sole provider for a region will receive support through normal sparqs and NUS Scotland activities. 
The project has two main elements: 
1. Providing in depth support to colleges through a named key contact from either NUS or sparqs.  This contact will be supported by a joint NUS/sparqs project group to ensure all student engagement issues can be supported effectively.
2. National activities to support individual mergers, sharing of practice and development of long term support programmes, led by the project co-ordinator.
1.  Support for each change project
Each region would be assigned 1 key point of contact.  These contacts would be provided by one of four sparqs development advisors plus NUS Scotland’s membership development officer.   This support would be intensive, up to a day a month contact, with initial scoping visits occurring in April/May for all regions and support being tailored from then across the project timescale depending on local agendas etc. 
Activities would include: 
· Meetings with institutional staff and students across the region to scope out current provision.
· Developing clear plans, related to available resources, to support student representatives through the period of change.
· Supporting students’ associations in accessing change funding within the college to ensure they have the capacity to contribute fully to the regionalisation process and maximise the influence of the student voice.
· Support to undertake research on what is important to students in developing the regional colleges and facilitating ways to ensure these views are heard at all levels.
· Support for students on transitional boards and facilitation of meetings to co-ordinate student reps across campuses.
· Helping to develop student representative structures and students’ associations that meet the needs of the new regional colleges.

· Provide help with constitutions, elections and other formal processes.
See Appendix - Regionalisation Support Plan - suggested activities.
2.  National support for regionalisation 
As part of the project a number of key national support activities would be developed.  Whilst these would be shaped by need they would include:
· Training for student officers on issues such as learning from regionalisation, the emerging regional boards and other national developments.
· Two conferences to share practice and develop continuation strategies.
· Web presence.
· New central resources, e.g. training for student members of regional boards, management support options for college association staff.
Outcomes 

All activities undertaken within the project would be governed by the need to deliver on the following outcomes:
· Student members of transitional boards are able to raise concerns and shape change processes to meet the needs of students across the region.
· Each regional group has a student representative structure in place that is able to represent student views across access points and contribute to decision making at regional board level ensuring college strategies are learner centred.

· Student representative structures are developed that improve aspects such as autonomy, involvement in decision making, ability to represent diverse range of students and links with other student engagement processes.
· Strategies are developed to improve the resourcing and support for college students’ associations leading to long term sustainability.
· The role of students’ associations in delivering the student voice, governance and accountability and working in partnership to deliver an excellent student experience that is better understood and supported within the new regional structures.

· National support activities for students’ associations, student association staff and elected student officers, including ensuring regional board student members are identified and developed.
· Student officers are able to contribute to future strategic developments of the college sector.
Resources

The delivery of this level of detailed support for a significant number of change projects is outwith the current capacity of NUS/sparqs.  Funding has been secured from SFC to complement current resources available for this work. 
Appendix

Regionalisation Support Plan - suggested activities 

Part 1 - establishing support method

Arrange meeting with change project leads in colleges and student officers jointly to agree support and way of working.
Establish timeline and key dates. 
Establish communication channels between officers and senior management through shadow boards and outwith.

Establish student membership of shadow board. 

Establish key contacts for taking forward work and contact with NUS/sparqs.

Discussion around ways of working – joint NUS/sparqs project, confidentiality, dealing with individual colleges, dealing with conflict, how NUS will continue to represent its members, etc.
Assess current capacity and discuss college funding proposal.

Outcome 1 - student involvement in change process

Agree how and when students will raise issues within the change process – e.g. initial outline to shadow board early in process, setting out key principles, and at least one further formal paper half way through.

Agree how and when to support student input into boards, ongoing support to check they understand issues and have support raising them.

Student involvement in change process – support the SA to collect student opinion on key issues for students across the region – initial scoping of key concerns to students, e.g. joint student conference with workshops etc. to explore issues, support student officers to lead events with support from college, involve class reps. 

Ensure student officers have process for meeting up and sharing concerns and agreeing approaches to college.

Outcome 2 – supporting development of new SA and representative structures

Carry out survey re what a SA should be.

Strategy day with students to help them explore how they would like the representative structures to develop.

Partnership day - event for student officers and college staff to explore the development of the SA etc.
Map out current systems and support in each college – produce document for all - sharing structures and highlighting particular strengths.

Help develop a business/development plan for short term and medium term development.
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