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Agree / Disagree



Keep, remove, change and add



Keep, change, remove and add 
activity

Consider the ‘tailored’ slides / handbook showcased by Adam Smith 

College earlier on today. In terms of content, structure, design, format 

and accessibility, what would you keep, change, remove or add, 

to adapt them according to your own institutions mechanisms for student 
engagement and representation and your reps information requirements?



Keep, change, remove and add

KEEP CHANGE

REMOVE ADD



Timeline for developing course rep 
training?



Developing Course Rep Training 
Plan 2010 - 2011

Introductory level (Tailored) 

training delivered by 

institution representative 

and Associate Trainer

Training requests allocated 

to trainers

Associate Trainer team 

receive study timetables 

Institution sends requests 

for training and ‘holding’

emails sent in return 

Amendments made to 

training and handbook by 

sparqs / institution as 

required

Final version saved as Pdf doc 
and copies maintained by 
sparqs and institution

Tailored slides and 

handbook sent to sparqs to 

be quality checked

Institution follows action 

plan and develops tailored 

slides and hand book

sparqs materials sent out to 

key contact

MayApMarFeb
JanDecNovOctSeptAugJulJunMay

Developing

Delivering



Action planning



Institution specific action planning 
activity

Now create an action plan that demonstrates how you would 
approach taking your ideas for tailoring the training and 
handbook forward within your own institution  / student 
association.  Your plan should:

�detail key activities to be undertaken at each stage

� identify stakeholders / partners who need to be involved at each
stage

�consider any anticipated challenges along the way and how these can 
be overcome

� list the resources that will be required and 

�give a timeline of activities
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