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ILM Level 5 Certificate In Management
Of Volunteers Course details...

Delivered by and accredited by an external
provider (Blue Edge Training)

Six one day workshops over a ten month period
(42 taught hours in total)
Six modules:

Module One: Promote volunteering To Potential & Actual
Volunteers

Module Two: Developing Structures, Systems & Procedures
To Support Volunteering

Module Three: Plan Change In Own Area Of Responsibility
Module Four: Manage The Motivation Of Volunteers
Module Five: Manage Physical Resources

Module Six: Develop Working Relationships With
Colleagues & Stakeholders



ILM Level 5 Certificate In Management
Of Volunteers Course details...

= Covered ‘best practice’ in the recruitment,
training, support, as well as reward &
recognition of volunteers

= Covered workplace management tools such as
Action Plans, Sustainability Feasibility
Acceptability (SFA) Analysis, and Strengths,
Weaknesses, Opportunities & Threats (SWOT)
Analysis

= Four work-based assignments (32+ hours self-study)

The work-based assighments included developing:

- A Volunteer Agreement
- Volunteer Role Descriptions
- Volunteer Exit Surveys



Professional

Helped me develop a working understanding of ‘best
practice’ in the recruitment, training, support, as
well as reward & recognition of volunteers.

ILM Level 5 Certificate In Management
Of Volunteers Course impact...

The knowledge gained from the course helped me in my
role at Kent Union to develop the organisations Volunteer
Agreement, to develop for the organisation a standardised
template for Volunteer Role Descriptions, and to develop a
standardised Nominations Pack for elected volunteer roles
in the organisation.

The knowledge gained from the course helped me in
my role at GCU Students’ Association to develop the
organisations Volunteer Agreement, to develop for the
organisation a standardised template for Volunteer
Role Descriptions, and to develop and introduce
Volunteer Exit Surveys for academic representatives.



ILM Level 5 Certificate In Management
Of Volunteers Course impact...

Professional

= Helped me help both Kent Union and GCU Students’
Association achieve the Investing In Volunteers (11V)
accreditation.

= Helped provide a focus for my career.

Personal

= Helped develop and build my confidence
Second work-based assignment used by Blue Edge as an
example paper

Presented a session on “Using ‘Best Practice’ In Volunteer
Management In Representation & Democracy Departments
In Student Union’s” at the WIDAR 2013 Conference

(http://prezi.com/qcmcjgpf-7dw/?utm_campaign=share&utm_medium=copy)

= Helped me in my volunteering roles within a local
branch of political party



