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Background

A brief overview of my professional background:

• Elected sabbatical officer at the University 
Strathclyde Students’ Association 2007-2008

• Employed by Glasgow Caledonian University 
Students’ Association in various roles working in 
student engagement and representation 2008-2017

• Employed by City of Glasgow College as Students’ 
Association Liaison Officer 2017 - present



Mentoring at City



WorldSkills Academy



WorldSkills Academy

• CPD opportunity for all College staff

• Aimed to increase pool of coaches for WorldSkills
competition

• Participants receive CMI Level 5 Coaching and 
Mentoring Qualification 

• Supported with by coaching practice calls with 
facilitator between sessions



Coaching & Mentoring 
Qualification

• Five 3 hour workshops

• Four 30-45 minutes supervision sessions

• One Final Learning Assignment

• Some highlights
• GROW model

• Solution focused coaching

• Creative approaches to problem solving

• Impact of personality type

• Challenging limiting beliefs



GROW Model



NUS Scotland Mentoring 
Project

• Organised by Dougie Smith, Development 
Consultant at NUS Scotland

• Designed to bring together students’ association 
staff in the sector with college officers in a 
mentoring relationship

• In each case the officer had identified the need for 
either additional support or were based in 
students’ associations without any staff

• Project began with seven mentee/mentor pairs



Lessons I’ve Learned

• The specific difference between coaching and 
mentoring relationships and how I use these

• Adapting my approach to the person I’m working with –
one model doesn’t work for all

• Employing different techniques to develop mentoring 
relationships 

• Giving mentees the space to develop their own ideas –
and if necessary make their own mistakes – in a 
supportive environment

• Actively listen – I end up doing a lot less and they end 
up achieving a lot more



Questions


