national union of students

We’'re having a TRUSTEE Party!!

All of the ingredients you need to make the perf
Trustee Board!!



A Come Dine with Me approach to
understanding the value and
impact of a Trustee Board.



Appetisers — Associations are

There are 190,000 charities in the UK. Each of
these charities will be directed by a board of
trustees, a set of individuals chosen by the charity
membership or each other for their skills,
experiences and abilities. Charities are regulated
by independent bodies. In Scotland it is the Office
of the Scottish Charity Regulator (OSCR).

Students’ associations are charitable organisations
and therefore will have a group of trustees who

are legally responsible for its financial and legal
health and strategic direction.
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Starters - Trustee Board Duties

e To ensure that the association complies with its
governing document, charity law, company law

and any other relevant legislation or regulations

e To ensure that the association is always working
for the students of its institution

e To ensure the association uses its resources
exclusively in working for the students of its

institution: the association must not spend money
on activities which are not for this purposenu.
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Starters - Trustee Board Duties

e To give firm strategic direction to the

association, setting overall policy, defining goals
and setting targets and evaluating performance

against agreed targets

e To safequard the good name and values of the
association

e To ensure the effective and efficient
administration of the association and its financial

stability
nus

national union of students



Starters - The Trustee Board

e To protect and manage the property of the
association and to ensure the proper investment
of it's funds

e To appoint the General Manager (if applicable)
and monitor their performance.

In addition to these statutory duties, each trustee
should use any specific skills, knowledge or
experience they have to help the board of trustees
reach sound decisions.

nus§
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Main Course - What’'s on the menu?

You are going to throw a Trustee Party!!

What are the “ingredients” you need to ensure
that your trustee party is a success?

What skills and qualities would you like your
guests to bring to the dinner table?
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Main Course - What’'s on the menu?

With your list of ingredients, rate how strongly
you desire each quality or skill.

68

Is it one, two or three teaspoons?

This will help guide you to choose the right people
to invite to your party!!

Can you suggest some individuals or expert roles
that you would like to invite?
nus§
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Dessert— The Cherry on the Teecake

The diverse and multifarious role of the trustee
board offers an exciting opportunity to empower
and inspire associations to actively and effectively
shape the learning experience for all.

In pairs or small groups discuss the impact of an
effective, informed, and motivated association.
Note your ideas on the tablecloth.




Dessert— The Cherry on the Teecake

What impact does the empowered and inspired
association have on the learning experience?

Skilled Representatives Confident Engagement ‘

-~

Effective peer learning Improved student

champions experience & reputation

Active engagement Learner focused decision 74

throughout college making 4

Direct accountability Strong partnership with >
learner body

Role Models - Inspire Continuity of

others engagement
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Support & Contact Us

Al Powell (al.powell@nus.org.uk)

Head of Development & NUS Scotland Charitable
Services

Students’ association Trustee Guide (NUS)

http://www.nusconnect.org.uk/resources/governa
nce/Students-Union-Trustee-Guide-2008/

The Office of the Scottish Charity Regulator

WWW.0SCr.org.uk
nus
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