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In pursuit of a dream 
one can fly or crawl!

HAMLET ISAXANLI,  2001 



Characteristics of Azerbaijani HE 

•State Bureaucracy  (Pabian and Minskova, 2011)

• Centralized Decision Making 

• Power distance 

• Politicized 

•Academic (oligarchy) hegemony 
• Students are seen as ‘immature’ and ‘incompetent’, not able to make quality decisions 

•Student Engagement has not been defined in any policy document 

•National Standards for Quality Assurance has been developed but has not been approved  

•No independent external body to measure student engagement 



Gap in the literature 

“There was very little focus in the student engagement literature with the engagement in 
institutional governance, and what there was tended to be found in grey rather than peer 
reviewed literature.”

V. Trowler, 2010

”….the value of actively involving students is generally described from one of three perspectives: 
functional (how does it benefit the university?), developmental (how does it benefit the 
student?) and social (how does it benefit society?)”

Lizzio and Wilson 2009, 70



Gap in the literature (con.)

•Less qualitative analyses

•No cultural context (ex. power distance) is taken into account

•University leadership effect on student engagement is not considered

•Only developed countries, few developing countries have 
conceptualized the notion

•Personality traits are not considered widely although it has direct 
effect on engagement

•No study has been conducted in Azerbaijan 



Definitions

Fredrick, Blumenfeld and Paris (2004, 62-63) based on Bloom (1956) identified three SE 
dimensions:

Behavioral engagement – complies with norms, such as attendance and involvement, and 
would demonstrate the absence of disruptive or negative behavior. 

Emotional Engagement - Students emotionally engaged will be more interested, enjoying and 
have a sense of belongingness. 

Cognitive engagement – students cognitively engaged will invest more time in their learning, 
would be interested into going beyond the requirements, and enjoy the challenge. 



Rationales of involving students into 
institutional governance 

”there are two rationales for student involvement into institutional 
governance: 1) students have a right to be involved in how they are 
treated, and the activities and governance of their institutions, largely 
advisory though and depends on university administrator’s willingness to 
grant involvement into student government body. 2) there is a direct 
correlation between involvement in out of class activities and learning and 
development.” Robin, 2016  



Research questions 
UNDERSTANDING STUDENT ENGAGEMENT IN AZERBAIJAN 

RQ 1 What is Student Engagement? 

RQ 2 How education’s constituents (students, professors, administrators, staff ) understand the student engagement? 

RQ 3 What is the value of ‘student’ for university leadership, staff and teachers?

STATE OF THE ARTS OF SE IN AZERBAIJAN

RQ 4 To what extent Azerbaijani students are engaged in university studies, university management, quality assurance, and other activities of the university? 

RQ 5 If they are not engaged, what are the reasons? 

RQ 6 How student engagement in country with high power distance cultural context and soviet legacy is different?

STUDENTS’ PERSPECTIVE ON THE ‘PHENOMENA’

RQ 7 What universities are doing to get students engaged? 

RQ 8 What motivates students to get engaged? 

UNIVERSITIES’ PERSPECTIVE ON ‘STUDENT ENGAGEMENT’

RQ 9 How they could be motivated to get engaged? 

RQ 10 What are the forms student engagement in university management? 

RQ 10 How student engagement can help the university to improve its management, reputation? 

RQ 11 How does student’s background (social, educational, psychological, personality)  help or hinder his/her engagement in his studies? 

RQ 12 If the cultural context, or soviet legacy still obstruct the ways universities are engaging them (students) into their studies? 



Hypothesis 

Hypothesis 1 Students can be motivated to be engaged in university 
activities leading to better student learning outcomes, with no 
dependency on external factors. 

Hypothesis 2 Student engagement in university management 
positively influences student’s professional achievements, and 
equips students with the skill development such as decision making, 
organizational, communication and reflective. 

Hypothesis 3 Universities have all potential to influence student 
engagement in a positive way, if they are lead with clear 
understanding of the ‘return on investment’.  



Post-positivism

“the post-positivist critical realist believes that the goal of science is to hold steadfastly to the 
goal of getting it right about reality, even though we can never achieve that goal! Because all 
measurement is fallible, the post-positivist emphasizes the importance of multiple measures 
and observations, each of which may possess different types of error, and the need to 
use triangulation across these multiple errorful sources to try to get a better bead on what's 
happening in reality. The post-positivist also believes that all observations are theory-laden and 
that scientists (and everyone else, for that matter) are inherently biased by their cultural 
experiences, world views, and so on.”

“Most post-positivists are constructivists who believe that we each construct our view of the 
world based on our perceptions of it.”

Source: https://www.socialresearchmethods.net/kb/positvsm.php, accessed 12.11.2017

https://www.socialresearchmethods.net/kb/positvsm.php


Methodology 
Phases Strategy Purpose Sample Question type Method of analyses 

Quantitative 

I Phase 

NSSE 

questionnaire 

To quantify last year undergraduate students on to 

what extent they are engaged in university activities 

More than 350 last year undergraduate 

students from 7 HEIs

Closed rating scale 

Descriptive analyses 

using SPSS

Qualitative 

II Phase Focus Group In order to assure the results of survey 14 last year undergraduate students (2 from 

each university)

Workshop

Discussions

Open-ended questions 

Conceptual framework 

Semi-structured 

Interviews A

To learn whether key decision makers are aware, 

understand, and value student engagement

7 representatives of University leadership Tet-a-tet meeting 

Open-ended questions 

Conceptual framework 

Semi-structured 

Interviews B

In order to learn if the group understands and value 

the student engagement  

20 staff members and professors of universities  Tet-a-tet meeting

Open-ended questions

Conceptual framework 

III Phase Focus group This group will be chosen among the students 

participated in the survey, highly engaged one they 

will be followed to see if there is a correlation 

between the high engagement and professional 

achievements.  

20 Alumni Workshop

Discussions 

Open-ended questions 

Conceptual framework 



Sampling 

The sampling is based on non-probability (judgmental), among last 
year undergraduate students with GPA of 70 or above, with 
admission score above 350, with man/woman proportion of 50/50.



PARTICIPANT UNIVERSITIES 

1. Khazar University (private, Baku)

2. Azerbaijan University of Languages (public, Baku)

3. Baku Engineering University (public, Baku)

4. Ganja State University (regional - west)

5. Lankaran State University (regional- south)

6. Sumgait State University (northwest, near Baku)

7. Azerbaijan University (private, Baku) 



THANK YOU! 


