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Welcome!
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Your sparqs team today…

• David Scott, Institutional Support and 
Development Manager

• Lindsay Isaacs, Development Consultant

• Simon Varwell, Development Consultant

• Steph Kirkham, Development Consultant



@sparqs_Scotland #sparqsARC

Agenda

10.45am Course rep diversity project

Lindsay Isaacs, Development Consultant, sparqs

Megan Brown, Academic Engagement Coordinator, 
Edinburgh University Students’ Association

Gloria Laurini, Student Engagement Assistant, Fife 
College Students’ Association 

11.30am Sector groups

12.45pm Lunch

With a chance for a quick tour of the DUSA building

Colleges
- The first year of HGIOC
- And other bits and bobs

Universities
- Enhancement Themes: 
Student-Led Project
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Agenda

1.30pm sparqs’ staff development activity

David Scott, Institutional Support and Development 
Manager, sparqs 

Lindsay Isaacs, Development Consultant, sparqs

2.30pm Break

2.35pm Professional development sharing

3.45pm Conclusions

4.00pm Finish
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Course rep diversity

Lindsay Isaacs, Development Consultant, sparqs
Megan Brown, Academic Engagement Coordinator, 

Edinburgh University Students’ Association
Gloria Laurini, Student Engagement Assistant, Fife College 

Students’ Association 
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Learning outcomes for today

• Articulate the value of undertaking research to 
monitor the diversity of course reps

• Describe the pilot project and the experiences of 
two participating institutions

• Identify key steps to undertake similar research in 
your own institution – take away audit
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Why undertake research to 
monitor the diversity of course 

reps?
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Why monitor the diversity of 
course reps?

• Valuable in its own right:

– Advances the equality and diversity of student representation

– Creates an evidence-base

– Highlights the need for additional research

• Contributes to external policy/practice/drivers:

– Quality processes

– Outcome Agreements

– Gender Action Plans
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The Pilot

• Identified interested institutions:

– University of Edinburgh

– University of the West of Scotland

– SRUC

– Fife College

• Formed a working group

– Logistics of data collection/analysis

– Questionnaire content and design
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The Pilot

• Age group

• Disability

• Gender

• Ethnicity

• Religion

• Sexual Orientation

• Caring responsibilities

• Care experienced

• Level of study

• Full-time/Part-time

• Fee status

• Working status

• Course of study
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The Pilot

• Data collection and analysis:

– Online vs. paper vs. hybrid

– Course rep training and initial meetings

– Input by student volunteers/staff member

– Internal analysis

• Final workshop

– Jan 2018 – ECU, focusing on benchmarking and what to do with 
the data

• Final meeting

– April 2018 – learning from the pilot
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The Rollout

• Revised questionnaire

– Feedback from pilot

– Feedback from ECU

• Workshops

– Introductory session

– Full-day on benchmarking and using data

• Written resource

– Produced by ECU



Edinburgh University Students’ 

Association

• 39,700 students

• 3 Colleges, 22 Schools

• 2150 Class Reps in 2017/18



Why did we take part?

• Information gathering exercise

• Creating an evidence base for supporting 

future activities and initiatives

• Providing a benchmark against which 

future activity can be monitored and 

measured

• Providing metrics for our institution that 

can feed in to other existing strands of 

work and formal reporting requirements 

e.g. Athena Swan, Gender Action Plans



How did we do it?



The Response

• Semester 1 – 1266 responses
• 74% of the total cohort

• Semester 1 and 2 (so far) –

1363 responses



Data Analysis: What we’ve done and 

what we want to do next

• Comparisons to University Data

• University Factsheet

• Ad hoc data requests to the University

• Cross-tabulation by School and level of study

• Gathered informal feedback from students

• Average time taken to complete: 2 minutes

• Keen to do further cross-tabulation

• Considering ways to make the data more 

accessible – visual representations



What next and what has been the value?

• Widening Participation work

• Interest from other teams – working group 

on volunteer diversity

• Sharing with Schools and collaborating on 

actions
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Any questions?
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Sector sessions
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Student engagement in HGIOC

David Scott, sparqs
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Student engagement

• SFC expectation that students are involved in 
Outcome Agreements and HGIOC;

• Minimum – consultation and feedback

• Ambition – student actively contributing to 
improvements and enhancing the experience of 
learners
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Student Engagement within 
the Framework

• Links to other frameworks

• Provides an opportunity to 
investigate how well students are 
engaged in shaping learning in the 
college and develop enhancement of 
student engagement activity
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Student engagement in the 
Framework 

Code of Good Governance 
for Scotland’s Colleges

• B.1 The board must have close regard to the voice of 
its students and the quality of the student experience 
should be central to all board decisions. 

• B.2 The board must lead by example in relation to 
openness, by ensuring that there is meaningful on-
going engagement and dialogue with students, the 
students’ association in relation to the quality of the 
student experience. 
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NUS 
Framework for 
the 
Development of 
Strong and 
Effective 
College 
Students’ 
Associations 
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Student engagement in 
college self-evaluation 

From feedback to partnership

actor

expert

partner

information 

provider

a completer 

of surveys

collector 

& analyst 

of 

feedback

recognised 

as experts 

in learning

authentic & 

constructive 

dialogue
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Making change happen

Opportunity         Attendance               Engagement
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Student voice at all 
levels of the college

Management

Curriculum 

Classroom
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Working with SFC

Baseline for student engagement in 
the new college quality arrangements 
– produced in August 2017
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Inverness College Project

• Longitudinal project – working with 
the college on ways of enhancing 
student input to the How Good is our 
College evaluations

• February 2018 – end of 2018

• Report which will give evidence and 
advice to the sector
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Evaluative Report

• How good is/our (for each key 
principle)?

• How do we know?
• How have we gathered and used 

internal and external stakeholder 
feedback to inform and 
substantiate our evaluation?

• What is working well?
• What needs to work better?
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Enhancement Plan

• What are our priorities? 

• What are our areas for development?

• What are our main points for action?

• What actions will we take to address these 
main points for action?

• What do we aim to achieve and by when?

• How will we engage learners, staff and 
other stakeholders in developing and 
implementing enhancement activity?
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Activity

• What has been the role of students in the 
first year of the arrangements? 

• What has helped students take on this role?
• What has hindered students taking on this 

role?
• How has it felt for students?
• How has it felt for staff?
• Do the arrangements and supporting 

information give enough guidance on the 
role of students?
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University session

Steph Kirkham, Development Consultant
Simon Varwell, Development Consultant
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Enhancement Theme

• Fosters partnership in the sector
• Enable a specific area to be explored in 

depth
• Current theme – Evidence for 

Enhancement: Improving the 
Student Experience

• Scottish Higher Education Enhancement 
Committee (SHEEC) and Theme Leaders 
Group (TLG) 
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Enhancement Theme:
Student-Led Project

• Evidence-based enhancement and 
feedback on the student voice
Aims:
– To explore practices around informing 

students about how their views have been 
used to bring enhancement in institutions 
and students’ associations

– To identify good practice from the sector 
and a set of principles which can be 
adopted to effectively close the feedback 
loop when change takes place
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Enhancement Theme:
Student-Led Project

• Strand 1

– Closing the feedback loop: Principles 
and good practice 

• Strand 2

– Use of student data as a tool for 
enhancement and informing students
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Activity

• How do you/could you close the 
feedback loop?

• What mechanisms do you use to do 
this?
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Activity

• How do you share data with students 
to enhance the student experience?

• What are the benefits of this?

• What are the barriers to doing this?

• Are you aware of your institution 
using data visualisation tools to 
feedback information to students?
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Activity

• What are the NSS results in the 
student voice category for your 
institution telling you? 
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PGT course rep training

• Launched in 2017.

• We need your help 
with evaluation:

– Have you used it?

– Are you interested in 
using it, and working 
with us to do so?
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PGR project

• New project to explore priorities in 
PGR engagement: 

– Individual engagement – with subject, 
with staff/industry, surveys etc.

– Representative structures in faculties or 
schools.

– Students’ association engagement.
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PGR project

• Possible outcomes: 

– Case studies

– Training materials

– Development tools

– Recommendations

• Proposed working group: interested?
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New PGT Survey

• HEFCE are inviting feedback and 
thoughts on the latest developments on 
a new PGT survey

• They are looking for PGT students or 
recent graduates to attend an online 
webinar

• Please contact Jennifer Sadler 
j.sadler@hefce.ac.uk for further details

mailto:j.sadler@hefce.ac.uk
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A message from the QAA…
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Lunch
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sparqs’ staff development activity

David Scott, Institutional Support and Development 
Manager

Lindsay Isaacs, Development Consultant
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Why do we develop and deliver 
training programmes for teaching and 

support staff?
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Buy-in to student 
engagement

Staff

Students’ 
Association/Class 

reps/Students

Senior 
Management 

Team
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Views from the literature

Expecting student engagement to happen of its own accord 
has been described as “magical thinking”, Chang, Chang and 
Ledesma, 2005

Our findings suggest that staff do matter. The educational 
context created by staff behaviours and attitudes has a 
dramatic effect on student learning and engagement, 
Umbach and Wawrzynsky, 2005

The most important institutional factors are thought to be 
the policies and practices adopted by institutions to increase 
student engagement, Pike and Kuh, 2005
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What have we been doing?

• Staff development introductory session – generic, 

introductory

• Teaching Qualification in Further Education

• PG Certificate in Academic Practice – Edinburgh 

Napier University, webinar 
https://onlinevideo.napier.ac.uk/Play/12048

• SHED Conference

https://onlinevideo.napier.ac.uk/Play/12048
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Consider these questions

How can we contribute further to staff development 
across the sector and which staff should we target?

Are the resources we have produced or are producing of 
value?

If so, how do we or you promote them and make use of 
them in your institutions?

Are there other resources or activities we should 
consider?
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Possible in-roads

• ELIR

• Institution Led Review

• HGIOC

• Staff CPD weeks/events

• Sector events – QAA/CDN
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Questions?



@sparqs_Scotland #sparqsARC

Professional development sharing
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Conclusions

Simon Varwell, Development Consultant
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Next: Wednesday 9th May 
(Stirling)

• Split sessions:

– Universities: end of 1st year of new ET.

– Colleges: more on HGIOC project

• Retention of course reps

• Online course rep toolkit

• The next sparqs strategic plan
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Final tasks

• Complete your evaluation forms!

• Sign up to the sparqs newsletter

• Sign up to the sparqsARC Jiscmail list

http://sparqs.us2.list-manage1.com/subscribe?u=55a3a3b86f44a24cac1f545ea&id=1c9739999f
https://www.jiscmail.ac.uk/cgi-bin/webadmin?A0=SPARQSARC
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Thank you and goodbye!


