
@sparqs_Scotland #sparqsARC

Academic Representation 
Co-ordinators’ Network

Wednesday 9th May 2018

Welcome!
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Your sparqs team today…

• Eve Lewis, Director

• David Scott, Institutional Support and 
Development Manager

• Steph Kirkham, Development Consultant



@sparqs_Scotland #sparqsARC

Agenda

10.45am The future work of sparqs

Eve Lewis, Director, sparqs

11.30am Sector groups

12.45pm Lunch

With a chance for a quick tour of the SUSU building

Colleges
- Developments in HGIOC
- Inverness College Project
- Professional standards for 

lecturers

Universities
- ELIR
- Enhancement Theme
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Agenda

1.30pm Online course rep training

Aimee Harvey, Student Development Officer, UHI

2.00pm Professional development

2.30pm Break

2.45pm Course rep retention

Paul Stalker, Student Voice Co-ordinator, GCUSA

Helen Spiers, Senior Advice, Policy and Training Officer, 
GUSRC

3.30pm Education Officer Inductions

3.45pm Conclusions

4.00pm Finish
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The future work of sparqs

Eve Lewis, Director, sparqs
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Sector sessions
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University session

Steph Kirkham, Development Consultant
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Developments for ELIR 4

• Contextualisation

• Flexible team composition

• 1 day long Planning Visit

• Adjustments in reporting
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Key milestones
Stage Timing

Early preparation and liaison with QAAS 12+ months before the review

ELIR preparation and Reflective Analysis (RA) 
drafting

Submission of contextualised RA and Advance 
information set

Submitted 8 weeks prior to Planning 
Visit

Early feedback on RA and AIS from QAA 2 weeks prior to Planning Visit

Planning Visit 6-8 weeks before Review Visit

Submission of additional material 2-3 weeks before Review Visit

Review Visit

ELIR judgements and reports Drafts sent 1 week after Review Visit 
and published 16 after Review Visit 

Follow up reports 1 year after Review Visit

Annual Discussions Yearly
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Early liaison with QAA: 
Contextualisation

• Identify key areas of focus which will have the 
greatest benefit for each institution

• Use existing information to set the context

• Additional emphasis on student engagement

Will affect:

• Nature of the RA

• Composition of the review team

• Topics in the review visit
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sparqs ‘top tips’

• Read guidance + previous ELIR report and 
understand the process

• Consider your ELIR timeline and who will be 
involved

• Map out key dates

• Identify key university staff who will lead process 
and agree Student Association involvement

• Think about existing student engagement 
activities/gaps

• Contribute to discussion on key themes and make 
up of review team
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Reflective Analysis and 
Advance Information Set 

RA and AIS

• Nature of contextualisation and its 
rationale are set out for the ELIR team 
in the RA

AIS

• An analysis of student feedback for the 
preceding year
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sparqs top tips

• Ensure student engagement in drafting 
the RA

• Utilise existing ways of gathering 
student representatives or develop 
ELIR specific methods

• Validate the AIS and RA

• Be aware of the content of early 
feedback
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Planning Visit

• Planning Visit lasts 1 day

– Involves whole ELIR team

– Agree scope of review

– 3 meetings with staff and students

– One week later: institution received a 
note of themes, draft programme and 
additional docs for Review Visit
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sparqs top tips

• Get the most out of your Planning 
Visit, think about what works well, 
what could be improved

• Think about who will be involved in the 
Planning Visit

• Make RA, AIS and supporting evidence 
accessible

• Brief all involved
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Review Visit

• Depends on the themes emerging from 
the RA and Planning Visit

• The whole review team will spend 
between 3-5 days at the institution 
exploring topics agreed over the 
previous months

• Team agrees conclusions for the draft 
Outcome report
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sparqs top tips

• Get the most out of your Review Visit, 
be prepared

• Secure student engagement early on

• Brief all involved
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ELIR Judgements, Reports 
and Annual Discussions 

• 1 week after the Review Visit the draft reports 
are sent to the institution

• Opportunity to comment on the draft

• 16 weeks after the Review Visit the ELIR 
reports are published on QAA website

• 1 year after the Review visit, the university 
will submit a follow up report

• Every academic year QAA Scotland holds an 
Annual Discussion meeting with the institution
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sparqs top tips

• Communicate the review outcomes to 
students

• Consider how you might use findings from 
ELIR for future learning and teaching 
activities/strategy

• Engage in follow up activities and reports

• Engage with annual discussions, contribute 
topics for consideration

• Consider new officer handover
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Guidance and support

• sparqs guidance – on its way!!!

• QAA ELIR 4 Handbook
http://www.qaa.ac.uk/en/Publications/Documents/ELIR-4-
Handbook-2017.pdf

• QAA Operational guidance
http://www.qaa.ac.uk/reviews-and-reports/how-we-review-
higher-education/enhancement-led-institutional-review

• QAA Preparing for ELIR
http://www.qaa.ac.uk/publications/information-and-
guidance/publication?PubID=3196#.WuhIvYgvxPY

http://www.qaa.ac.uk/en/Publications/Documents/ELIR-4-Handbook-2017.pdf
http://www.qaa.ac.uk/reviews-and-reports/how-we-review-higher-education/enhancement-led-institutional-review
http://www.qaa.ac.uk/publications/information-and-guidance/publication?PubID=3196#.WuhIvYgvxPY


Evidence for Enhancement: Improving 

the Student Experience

Matt Adie, University of Stirling

Martha Caddell, Edinburgh Napier University

Clare Parks, QAA Scotland
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Evidence for Enhancement: Improving 

the Student Experience

Why is this a compelling theme now?
• Exponential increase in the availability and visibility of data and evidence: 

LEO, TEF, widening access, UCAS… Much greater granularity

• Universities are investing in new data systems that are transforming their 
ability to generate data internally about student performance, including 
learning analytics

• Data revolution, part of the digital revolution, is touching everyone in the 
sector: students, staff, senior leaders, sector as a whole

• Aligns with Scottish Government priorities but also has relevance for the 
English HE landscape and the prominence of data for OfS regulation
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Vision for Evidence for Enhancement

• About student experience in the widest sense

• Challenge is to demonstrate the impact of the Theme for our 
students and other key stakeholders

• Student engagement is pivotal, with students involved from the 
outset in scoping the theme, and were central in agreeing the 
title, and there is a student leader of the Theme

• Ultimately it is about enhancement of Scottish HE for the 
benefit of our students
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Evidence for Enhancement: improving 

the student experience

• What information is useful to help us identify and 
understand what we do well and what could be improved?

• Do we use the information we have in the best way 
possible?

• Do we have the right information?
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Evidence for Enhancement: improving 

the student experience

Can we get better at using information to:

• identify where improvements could be made

• prioritise actions for improving the student 
experience

• evaluate the effectiveness of those actions
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Evidence for Enhancement: improving 

the student experience

• Three levels of Theme 

activity

• Three sector strands

• Focus On activity

• Theme Leaders’ Group 

Theme Leadership 

Team

• Institutional Teams 

(179 members, 36 are 

students)
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Evaluation of the theme

• Evaluation of the Theme across all three years

• Evaluation will focus on the impact of the Theme on policy, 
practice and outcomes

• Should help us to identify the ways in which this Theme (and 
previous Theme activity) have actually improved the student 
experience
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Getting involved - sector activity
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Evidence for Enhancement: Student 

Engagement

• One strand of sector-level work focuses on student 
engagement. 

• The specific focus of this work will change year to year, based 
on TLG’s wishes. 

• Focus for Year 1: “Responding to the Student Voice: 
Communicating the Impact”

• Constitutes a development area for a number of institutions, 
students’ associations and unions.
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Responding to the Student Voice: 

Communicating the Impact

• Overseen by a sector-wide Steering Group, comprising 
membership from Aberdeen, Dundee, Edinburgh, Glasgow, 
RGU, Stirling, sparqs, and UWS; led in partnership with QAA 
Scotland Officers. 

• Key outputs for August 2018:
• Collation and dissemination of good practice within the sector.

• Production of a set of key principles for communicating the impact of 
the student voice.

• An international scan of practice.
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Student Voice Think Tank

• Held in April 2018; 65+ attendees 
from a range of institutions. 

• First venture into exploring and 
disseminating current practice. 

• Findings from the Think Tank used 
to influence production of the 
guiding principles. 

• Considered by the next Steering 
Group meeting on 14th May. 

• Future communications out to the 
sector over the course of the 
summer.
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Sharing Practice

• How are you currently engaging with the Theme?

• What is working well? And where could you see areas to 
strengthen practice?

• What are top three take-away points from discussion that you'd 
like to explore in your institutional context?
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Many thanks for listening!

Questions or Comments on the Theme in 

general?

Contacts: 

education@union.stir.ac.uk

m.caddell@napier.ac.uk

c.parks@qaa.ac.uk

mailto:m.caddell@napier.ac.uk
mailto:m.caddell@napier.ac.uk
mailto:c.parks@qaa.ac.uk
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College session

David Scott, Institutional Support and Development 
Manager
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Updates

• How Good Is Our College update and discussion

• Inverness Project update and discussion

• Professional Standards for Lecturers in Scotland’s 
Colleges update and discussion
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Year 1

• Some colleges referenced student engagement throughout 
their EREPS, many had scant reference

• Timing was an issue for colleges and for students’ 
associations

• Good to view and compare approaches to the process and 
the method of reporting – some long and wordy, some 
relatively short - https://education.gov.scot/other-sectors

https://education.gov.scot/other-sectors#Default=%7B%22k%22%3A%22%22%7D#e3db78f9-95f8-4ba9-b0cb-705da4a45985=%7B%22k%22%3A%22%22%7D
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Guidance for Year 2 

Supplementary Guidance for College Evaluative Reports and 
Enhancement Plans 2017-2018

Enhancement Plan – three years – update on 16-17 AfDs and 
AfDs for 18-19 and 20-21

4 high level principles:

• Outcomes and impact

• Delivery of learning and services to support learning

• Leadership and quality culture

• Capacity for improvement

Gradings for first three principles this year
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Guidance for Year 2

Further alignment with OA

Quality Indicators for 17-18 – 7 out of 12 this year

1.1 Governance and leadership of change

1.4 Evaluation leading to improvement

2.2 Curriculum

2.3 Learning, teaching and assessment

2.4 Services to support learning

3.1 Well-being, equality and inclusion

3.2 Equity, achievement and attainment for all learners

Prompts for the QIs – challenge questions still exist
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New statement in SFC 
guidance

Learner engagement 

It is a Scottish Government priority that student engagement 
in colleges should be progressed and that the role of students’ 
associations in all aspects of college life should be further 
developed. SFC and Education Scotland agree that the work of 
students’ association and learner voice is integral to colleges 
understanding the needs of diverse student groups and tackling 
issues that are being progressed through outcome agreements 
and quality improvement. Colleges/college regions are 
therefore expected to engage with their student body in 
the development of their Evaluative Report and 
Enhancement Plan.
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Inverness HGIOC Project

• Project established with Inverness College and sparqs with 
input from Education Scotland to produce a practice guide

• Longitudinal project over a period of a year

• Workshop February 2018

• 5 themes – work areas will be progressed throughout the 
year
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Inverness Project

Course evaluation >

Course Committee meetings >

Course rep role/Staff rep role >

Surveys
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What steps can you take to try and 
enhance student engagement in the 
HGIOC process for 18-19 and beyond?

10 minutes with feedback.
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Professional Standards for 
Lecturers

sparqs asked to contribute by running focus groups with 
students

Two focus groups – Edinburgh and Aberdeen – 19 delegates

Interactive – group activities

Report presented to CDN

Focus on Values, Subject knowledge, Teaching skills and 
application

Integrated into Draft standards – published in June – ongoing 
discussions with CDN writing group
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Professional Standards for 
Lecturers

How could you see the Standards being used by 
students’ associations, class reps, students?



@sparqs_Scotland #sparqsARC

Lunch
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Online course rep training

Aimee Harvey, Student Development Officer, 
University of the Highlands and Islands



Creating and evaluating an online 

course rep training module

Aimee Harvey

Student Development Officer



Background

• The situation:  face-to-face delivery of class rep training. 

– not reaching class reps on online and distance learning courses.

– difficult for part-time students with other commitments to attend. 

• The need:  for an online format for class rep training. 

– to ensure all students have equal access to training. 

– to ensure as many students as possible are being trained.

• The decision: online class rep training module to be 

developed. 

– to be used in addition to face-to-face training and not a 

replacement method of delivery, ensuring needs of all students 

are met.



Partnership Working

• Roles:
– Development led by UHI Student Development Officer

– Technical design led by UHI Educational Development Unit 

(EDU) Instructional Designer 

– Highlands and Islands Students’ Association (HISA) and 

partnership-wide Class Rep Group played important role as 

consultees throughout the development process. 

sparqs provided helpful feedback 

throughout the process to ensure that 

the resource achieved all the intended 

outcomes.



Development

• Questions arising:
– Where best to store the resource and how students will access it.

– Ensuring progress and activity can be tracked/recorded.

– Ensuring there is an element of recognition and reward.

– Ensuring training is available to students on all mobile devices. 

– Ensuring students can access training as and when required.

– Adapting group work exercises to an online format.

– Ensuring a Gaelic version of the resource is available. 



Content

Our Introductory Class Rep Training 

launched to students in September 2017.  

Here’s a few snapshots! 

……



VLE Intro page…



The class rep role…



Benefits…



The SLE…



Closing the loop…



Signposting…



Evaluation

• Our recent stats:

Total number of

class reps 17/18

% receiving face-

to-face training

% completing 

online training

Total % of class 

reps receiving

training

833 52% 7.5% 59.5%

Total number of

class reps 16/17

% receiving face-

to-face training

955 37%

Although no. of Class Reps

% receiving training  

More face-to-face training may 

have impacted on numbers 

requiring online training ??



Evaluation

What did you like about the online training session? 

“Easy to use and very informative.”

“I liked that it was online, I could 

do it in my own time which was 

ideal due to my uni timetable.”

“It had a lot of detail but 

did not take too long.”

“You could go back and re-read it.”
“Well presented and easy to digest.”

“I would think that this is also 

a useful resource to refer back 

to if a situation comes up that 

a class rep isn't sure how to 

deal with at some point.”

“Very informative; a lot of good 

advice, direction and resources.”

“Didn't have to do it all at once.”

“I liked the fact that there is an 

online test afterwards.”



Next Steps

Is there anything that you would want to change or 

have added to the training?
– Maybe more feedback from other previous class reps.

– Perhaps more examples of the meetings.

– Role play a meeting.

– Class Rep Group will also be asked to review the training and 

content will be updated by EDU during the summer.  

– Look at creating more video content, specifically around 

guidance for meetings. 

– Increased promotion / encourage more class reps to use as 

reference resource



Thanks for listening 

Any questions?
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Professional Development

David Scott, Institutional Support and 
Development Manager
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Questions for discussion

1. What are the barriers and 
opportunities to professionally 
developing in academic representation 
coordinator roles?

2. What more can sparqs do to support 
your development:
– Through ARC

– Through our work with institutional and SA 
management and sector forums
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Break
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Course rep retention

Paul Stalker, Student Voice Co-ordinator, Glasgow 
Caledonian University Students’ Association

Helen Spiers, Senior Advice, Policy and Training 
Officer, Glasgow University Students’ Representative 

Council
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Education officer inductions

David Scott, Institutional Support and 
Development Manager
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The importance of induction

• Officers have a short, fast year!
• We speak of partnership yet SAs by definition 

have:
– more rapid leadership turnover.
– lower resources.
– a minority of seats on institutional committees.

• Education officers are more important than ever:
– Constant change in sector.
– Officers have key roles in reviews, committees and 

strategy.
– Sector recognises and works with them (and has 

high expectations!).
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Key meetings to set up

• Senior management:
– Vice-Principal L&T

– Heads of quality & student engagement.

• Registry and quality practitioners.

• Officers and chairs of committees they will 
sit on.

• Shadowing any pre-summer committees or 
other key meetings.

• You! Discuss your role and ongoing support.
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Topics to cover

• Institutional and SA experiences of 
national processes, eg reviews, 
surveys, enhancement activities.

• Current priorities in institutional and SA 
strategic plans.

• Their own manifesto commitments:
– Linking to wider institutional and national 

quality context

– Action planning
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We can help

• Visit to sparqs office?

• Can we contribute to your induction 
programme?
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Dates for their (and your) 
diaries

• That's Quality! Universities:

– Tuesday 17th & Wednesday 18th July

– University of Stirling

• That's Quality! Colleges

– Wednesday 8th & Thursday 9th August

– West Park Conference Centre in Dundee
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Conclusions

David Scott, Institutional Support and 
Development Manager
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2018-19 meetings

Provisional dates:

• Tuesday 27th November 2018

– Edinburgh College (Sighthill campus)

• Wednesday 20th February 2019

– Glasgow Caledonian University SA

• Tuesday 7th May 2019

– Inverness College
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2018-19 meetings

Get thinking about:

• What can you share? Successes, 
developments, challenges.

• What do you want from us, each 
other, the wider network…?
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Final tasks

• Complete your evaluation forms!

• Sign up to the sparqs newsletter

• Sign up to the sparqsARC Jiscmail list

http://sparqs.us2.list-manage1.com/subscribe?u=55a3a3b86f44a24cac1f545ea&id=1c9739999f
https://www.jiscmail.ac.uk/cgi-bin/webadmin?A0=SPARQSARC
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Thank you and goodbye!


