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Acronyms

GTCS = General Teaching Council for Scotland

HE = Higher Education

PDA = Professional Development Award

PGCAP = Postgraduate Certificate in Academic Practice
QA = Quality Assurance

QE = Quality Enhancement

SLE = Student Learning Experience

sparqgs = student partnerships in quality Scotland
TQEF = Tertiary Quality Enhancement Framework
TQER = Tertiary Quality Enhancement Review
TQFE = Teaching Qualification in Further Education

Summary

This short guide has been developed to provide an overview of the sparqs Academic
Development Toolkit resource, launched in March 2026.

The Academic Development Toolkit is a freely available, online portfolio of Activities and
Resources which have been co-created with the Scottish Tertiary Sector. These have been
designed to:

¢ Build engagement with student partnership across the Scottish tertiary sector.

e Raise awareness of the role of student partnership within Scotland’s Tertiary Quality
Enhancement Framework (TQEF).

e Embed sector reference points within professional practice, namely the Student
Learning Experience (SLE) model and Scotland’s Ambition for Student
Partnership.

The toolkit is intended to support institutions with embedding these concepts and sector
reference points into induction and academic development activities for a range of
colleagues with student-facing roles.

Activities and Resources have been designed for target audiences working at three levels of
professional practice: Introductory, Enhancing your own practice, and Enhancing
other’s practice (e.g. academic developers, quality professionals, student partnership
advocates, Students’ Association colleagues).

They can be accessed and used directly through the Academic Development Toolkit webpages,
or they can be downloaded, adapted and contextualised to meet individual and
institutional needs (they are published under a Creative Commons licence to facilitate this).

Feel free to browse this short guide to find out more about the Academic Development Toolkit,
or use the quick links below to find out targeted information that may be of interest to you:

Project Background

What is the Academic Development Toolkit?

What does it contain?

How should I use it?

.


https://www.sparqs.ac.uk/resource-item.php?item=305
https://www.sparqs.ac.uk/resource-item.php?item=305

See Example Activities for a range of different scenarios and target audiences:

e Introductory: I haven't heard of TQEF and/or student partnership before.

e Enhancing your own practice: [ need to critically engage with student partnership
concepts and literature as part of my PGCAP or TQFE programme.

e Enhancing others’ practice: [ have a strategic role within my institution and need to
support colleagues to prepare for our TQER visit.

Project Background

The Academic Development Toolkit is a key output from the ‘Student Partnership in Staff
Development’ project, led by Prof. Catriona Bell (spargs External Consultant).

Project outputs have been co-created with colleagues from across the Scottish tertiary sector
through a series of project phases and activities during 2024-25 and 2025-26 which are
summarised in Fig 1 as an infographic (see page 5).

We would like to extend our thanks to everyone who has made such valuable contributions to
these project activities and outputs.

Needs Analysis phase (Nov 2024)

This involved 32 individuals from 18 Scottish tertiary institutions/organisations, and identified
potential target audiences and preferred formats for project outputs.

Colleagues asked us for practical, bitesize, asynchronous resources that could be

(a) contextualised for their own institution and (b) embedded into existing staff development
activities and programmes for a range of target audiences, from ‘new starts’ through to ‘senior
management’.

Feedback also identified the importance of mapping Toolkit Resources and Activities to relevant
Professional Standards for academic colleagues working within the Scottish tertiary sector:

Professional Standards for Lecturers in Scotland’s Colleges (GTCS)

Professional Standards Framework for teaching and supporting learning in higher
education 2023 (Advance HE)

Pilot Phase (May-Jul 2025)

This involved extensive testing of draft resources with 19 colleagues from 17 Scottish tertiary
institutions/organisations. Feedback was used to refine pilot resources and to inform the
development of additional resources.

Launch Phase (March 2026)

This involved a series of invitation-based events which were co-facilitated by spargs Associate
Trainers (students), and which 25 colleagues from 19 Scottish tertiary institutions/
organisations attended. Participants shared existing practice around embedding student
partnership in staff development activities, before exploring the Academic Development Toolkit
and sharing initial ideas for how they might use the Activities and Resources within this.

Evaluation Phase

This is ongoing and involves short, medium and long-term evaluation approaches which align
with an overall project Theory of Change.

:


https://www.sparqs.ac.uk/institute.php?page=1348
https://www.sparqs.ac.uk/institute.php?page=1348
https://www.gtcs.org.uk/documents/professional-standards-for-lecturers-in-scotlands-colleges
https://www.advance-he.ac.uk/teaching-learning/professional-standards-framework
https://www.advance-he.ac.uk/teaching-learning/professional-standards-framework

Academic Development Toolkit: Project Overview
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®

INITIAL RESOURCE
DEVELOPMENT

Developed initial resourcesin
response to Needs Analysis Phase
feedback: Bitesize, asynchronous,
contextualizable formats
requested.

Q

RESOURCE
REFINEMENT

Refined initialresources in
response to Pilot Phase feedback

péi
fiedd

FURTHER
STAKEHOLDER
ENGAGEMENT

Recruited key contacts for
Scottish tertiaryinstitutions &
taught academic development
programmes.

LONGITUDINAL
EVALUATION

Ongoing (as atJune 2026)
Alignment with project
Theory of Change model



What is the Academic Development Toolkit?

The Academic Development Toolkit is a freely available, online portfolio of Activities and
Resources which have been co-created with academic developers, quality and student
partnership professionals across the Scottish Tertiary Sector.

They are designed to raise ‘awareness of’ and ‘engagement with’ student partnership and its
role within Scotland’s Tertiary Quality Enhancement Framework (TQEF), particularly the
TQEF Principle of ‘Student Engagement and Partnership’ (Fig 2).

The toolkit is intended to support institutions with embedding these concepts and related
sector reference points, the Student Learning Experience (SLE) model and Scotland’s
Ambition for Student Partnership, into induction and academic development activities for a
range of colleagues with student-facing roles.

Excellence in learning,

Enhancemen li ltur
teaching & assessment ancement & Quality Culture

Supporting student Externality

success iy Students at
the heart

Student engagement

& partnership Data & evidence

Fig 2: Principles of Scotland’s Tertiary Quality Enhancement Framework (TQEF)

Aims

At sector level, the Academic Development Toolkit aims to:

e Initiate and support staff development activity that enables the Scottish tertiary sector
to take collective action towards achieving Scotland’s Ambition for Student Partnership
as part of Scotland’s Tertiary Quality Enhancement Framework (TQEF).

e Put the experience of students at the heart of how we develop professional practice in
Scottish colleges and universities.

At institutional level, the Academic Development Toolkit aims to:

e Identify and enhance quality assurance (QA) and quality enhancement (QE) priorities at
individual, course, programme, and institutional level to support TQEF alignment.

e Raise awareness and embed student partnership within both new and existing induction
and staff development activities in order to develop professional practice.

e Develop critical reflective practice around student partnership within taught academic
development programmes* for staff.

* These include Professional Development Awards (PDA), Teaching Qualifications in Further Education
(TQFE), and Postgraduate Certificates in Academic Practice (PGCAP) or equivalent.
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https://www.sparqs.ac.uk/resource-item.php?item=305
https://www.sparqs.ac.uk/ch/Partnership_Ambition_resource.pdf
https://www.sfc.ac.uk/assurance-accountability/learning-quality/scotlands-tertiary-quality-enhancement-framework/
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What does it contain?

The Academic Development Toolkit comprises a range of bitesize, asynchronous (on demand)
Activities and Resources which focus around student partnership and its role within Scotland’s
Tertiary Quality Enhancement Framework (TQEF).

Sector Reference Points

The toolkit has been explicitly aligned with the Student Learning Experience (SLE) model and
Scotland’s Ambition for Student Partnership, both of which form key sector reference points
within TQEF.

Student Learning Experience (SLE) model

CONTENTS < >

SLE model

Scope and uses of the model

Resources,
Environment and
Technologies

Elements of the model

SLE Building Blocks

SLE Reflective Questions

Support Learning
and and Teaching
Guidance Student Delivery

Cumiculum
Learning

Resources, Environment Experience

and Technologies

Learning and Teaching Delivery

Student
Partnership

Assessment and Feedback

Community Assessment

Community and Belonging and Belonging and Feedback

Student Partnership
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Organisation and Management ! e L et

Sustainable Development

Fig 3: Building Blocks from the Student Learning Experience (SLE) model

Student Partnership Jigsaw

CONTENTS ()
Each of these features is represented as a puzzle piece, as it is when all the

Scotland's Ambition for features are present that student partnership as an approach is able to flourish.
Student Partnership

Student Partnership Features
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of actions planned students’

Student and iati
Parinership: setfing the scene association

Context and Uses

Indicators of Practice

Strategically planned

Recognition Student Diversity
EISCINESIUEERE s oaiaion and reward partnership of student
voices
Diversity of student voices

Training and professional
development

Solution focused

. Training and
iolutlo: professional
Recogpnifion and reward pcuss development

Communication of actions

Fig 4: Student Partnership Jigsaw from Scotland’s Ambition for Student Partnership



https://www.sfc.ac.uk/assurance-accountability/learning-quality/scotlands-tertiary-quality-enhancement-framework/
https://www.sparqs.ac.uk/sector.php?page=1116
https://www.sparqs.ac.uk/sector.php?page=1298

Activities
The toolkit contains various Activities which have been designed and curated for three levels
of professional practice and associated target audiences:

1. Introductory resources

e Activity 1: An introduction to student partnership in Scotland's colleges & universities.

These activities are designed for colleagues who may be new to the Scottish tertiary education
sector and/or new to the concept of student partnership.

It is designed to provide concise overviews of key topics relating to student partnership and
key sector reference points, and the role of these within Scotland’s Tertiary Quality
Enhancement Framework (TQEF).

Colleagues can engage with this activity on an individual, asynchronous (‘fon demand’) basis,
and it takes approximately 30 minutes to complete.

2. Enhancing your own practice

e Activity 2: Enhancing your practice at individual or session level.
e Activity 3: Enhancing your practice at course, module or programme level.

e Activity 4: Engaging with the literature.

These activities are designed for colleagues who are familiar with the concept of student
partnership and wish to enhance their practice. They may be unaware of the role of the
Student Learning Experience (SLE) model and Scotland’s Ambition for Student Partnership as
key sector reference points within TQEF. They may also need to critically engage with student
partnership literature as part of a taught academic development programme.

They include self-directed worksheets and activities that are designed to prompt reflection and
enhancement planning at a range of different levels (e.g. individual, session, course level).

Colleagues can engage with the activities on an individual, asynchronous (‘on demand’) basis,
and they take between 30-60 minutes to complete.

3. Enhancing others’ practice

e Activity 5: Enhancing practice at session, course, module or programme level (using
the Student Learning Experience model).

e Activity 6: Preparing for module or programme review (using the Student Learning
Experience model).

e Activity 7: Strategic planning at programme or institutional level (using Scotland's
Ambition for Student Partnership).

These activities are designed to support colleagues in academic development, quality,
organisational development and/or students’ association teams.

They includes session plans and activity packs which are designed to support the facilitation of
enhancement-focused dialogues, sessions or workshops with students and staff at their
institutions. These focus around enhancement of the student learning experience, and
‘strategic planning for’ or ‘evaluation of’ student partnership activities.

Colleagues can download, adapt and contextualise resources and activities for their own
institution, and each session plan has been designed around 90 minutes of activity.

.


https://www.sparqs.ac.uk/page.php?page=1401
https://www.sparqs.ac.uk/page.php?page=1454
https://www.sparqs.ac.uk/page.php?page=1464
https://www.sparqs.ac.uk/page.php?page=1465
https://www.sparqs.ac.uk/page.php?page=1466
https://www.sparqs.ac.uk/page.php?page=1467
https://www.sparqs.ac.uk/page.php?page=1468
https://www.sparqs.ac.uk/page.php?page=1469

Resources

Individual project resources include the following bitesize, asynchronous formats, which can be

curated, adapted and contextualised for each institution. They can be accessed through our
Index of Project Resources, and available formats are shown brackets, e.g. (mp4).

Acronym Buster

Written webpage and downloadable resource.
e Acronym Buster (#1)

Screencasts
(Narrated
presentations)

Video format, less than 10 minutes (mp4).
e Introduction to Student Partnership (#2)

e Introduction to the Student Learning Experience (SLE) model (#3)

e Introduction to Scotland’s Ambition for Student Partnership (#4)

Summary
papers or
Reference Lists
(Short guides)

Written format, less than 4 sides of A4 (pdf and Word).
o Introduction to Student Partnership (Reference List) (#2)

¢ Introduction to the Student Learning Experience (SLE) model (#3)

e Introduction to Scotland’s Ambition for Student Partnership (#4)

Self-directed

Worksheets to download and work through individually (pdf and

activities Word).
e Enhancing the Student Learning Experience through reflection on
current practice (#5)
e Enhancing Student Partnership at course, programme or
institutional level (#6)
Podcasts Audio format case studies (mp3) with accompanying summary &

(Case studies)

written reflective questions (pdf and Word).

e Using the Student Learning Experience (SLE) model to inform
institutional strategy development (#10)

e Strategic review of Student Partnership initiatives at institutional
level (using Scotland’s Ambition for Student Partnership) (#11)

Session plans

Guidance for academic development colleagues to run their own staff
development workshops (pdf and Word).

e Enhancing the Student Learning Experience through Dialogue
Planning (#7)

e Co-creating an Enhancement Plan for the Student Learning
Experience (at course, programme or institutional level) (#8)

e Co-creating an Enhancement Plan for Student Partnership (at
programme or institutional level) (#9)

Diamond 9
Activity packs

Example activities, printable cards and recording sheets for Diamond
9 card-sorting activities to prioritise, rank and discuss key issues
relating to student partnership (PowerPoint and pdf).

e Diamond 9 Activity Pack for Student Learning Experience (SLE)
model (#12)

e Diamond 9 Activity Pack for Scotland’s Ambition for Student
Partnership (#13)

Recording
sheets

Blank recording sheets for staff development activities (pdf).
e Student Learning Experience (SLE) model: Building Blocks (#12)

e Scotland’s Ambition for Student Partnership: Jigsaw (#13)
e Diamond 9 Activity: Output & dialogue (#12 and #13)



https://www.sparqs.ac.uk/page.php?page=1400
https://www.sparqs.ac.uk/page.php?page=1404
https://www.sparqs.ac.uk/page.php?page=1405
https://www.sparqs.ac.uk/page.php?page=1406
https://www.sparqs.ac.uk/page.php?page=1433
https://www.sparqs.ac.uk/page.php?page=1405
https://www.sparqs.ac.uk/page.php?page=1406
https://www.sparqs.ac.uk/page.php?page=1433
https://www.sparqs.ac.uk/page.php?page=1434
https://www.sparqs.ac.uk/page.php?page=1434
https://www.sparqs.ac.uk/page.php?page=1435
https://www.sparqs.ac.uk/page.php?page=1435
https://www.sparqs.ac.uk/page.php?page=1439
https://www.sparqs.ac.uk/page.php?page=1439
https://www.sparqs.ac.uk/page.php?page=1440
https://www.sparqs.ac.uk/page.php?page=1440
https://www.sparqs.ac.uk/page.php?page=1436
https://www.sparqs.ac.uk/page.php?page=1436
https://www.sparqs.ac.uk/page.php?page=1437
https://www.sparqs.ac.uk/page.php?page=1437
https://www.sparqs.ac.uk/page.php?page=1438
https://www.sparqs.ac.uk/page.php?page=1438
https://www.sparqs.ac.uk/page.php?page=1441
https://www.sparqs.ac.uk/page.php?page=1441
https://www.sparqs.ac.uk/page.php?page=1442
https://www.sparqs.ac.uk/page.php?page=1442
https://www.sparqs.ac.uk/upfiles/SLE%20model%20recording%20diagram%20A3.pdf
https://www.sparqs.ac.uk/upfiles/Jigsaw%20recording%20diagram%20A3.pdf
https://www.sparqs.ac.uk/upfiles/Diamond%209%20recording%20diagram%20A3.pdf

How should I use it?

The toolkit comprises a range of bitesize Activities and Resources which have been designed
for different target audiences and three levels of professional practice.

You may choose to use them as they are, or to download, adapt, contextualise and curate
them to suit your own institutional needs.

s N ( )
sparqgs Staff Development

Academic Development Toolkit at your institution

Activities
Introductory level
Enhancing own practice
Enhancing others’ practice

Embed

Academic Development Toolkit
activities & resources

and/or

Resources
Acronym Buster,
Screencasts, Podcasts,
Summary papers,
Worksheets, Session plans,
Diamond 9 Activity packs

Adapt, contextualise & curate
your own Student Partnership

activities & resources

v \

Fig 5: sparqs Academic Development Toolkit components and
suggestions for how they could be used at your institution.

Create your own student partnership resources

Academic Development Toolkit contents have intentionally been developed as a range of
bitesize, asynchronous formats that can be used as reusable learning objects, and adapted,
contextualised, and curated in order create student partnership activities that work for each
institution or organisation.

The full contents of the Academic Development Toolkit can be found through the Activities and
Index of Project Resources pages.

Copyright

Each resource is available under a Creative Commons Attribution Non-commercial 4.0 licence.
You are free to copy, communicate and adapt the work, so long as you attribute spargs.



https://www.sparqs.ac.uk/page.php?page=1401
https://www.sparqs.ac.uk/page.php?page=1400
https://creativecommons.org/licenses/by-nc/4.0/deed.en

Example Activity: Introductory level

Activity 1: An introduction to student partnership in Scotland’s
colleges and universities

Who is this activity designed for? Any staff member who’s new to student partnership,
TQEF and/or new to working within a Scottish tertiary education setting.

How do I engage with this activity? We recommend that you work through the three
resources shown in Activity 1. You can engage with them on an asynchronous (on demand)
basis by clicking the relevant hyperlinks. You can also select your preferred format for some
resources, for example, watching a screencast or reading a summary paper.

How long will it take? It should take approximately 30 minutes to work through this
activity.

Student Learnin; g Experience (SLE) model
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Example Activity: Enhancing your own practice

Activity 4: Engaging with the literature

Who is this activity designed for? Any staff member who wants/needs to engage with the
literature around student partnership. This will be particularly relevant for participants of
taught programmes such as Professional Development Awards (PDA), Teaching Qualifications
in Further Education (TQFE) and Postgraduate Certificates in Academic Practice (PGCAP) or
equivalent.

How do I engage with this activity? We recommend that you individually work through the
resources shown in Activity 4. You can engage with them on an asynchronous (on demand)
basis by clicking the relevant hyperlinks. We then suggest convening for a group discussion
with peers to compare your individual reflections on the literature that you've engaged with.

How long will it take? It should take approximately 1 hour to individually work through this
activity. Subsequent group discussions are not included in this estimated timing.
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https://www.sparqs.ac.uk/page.php?page=1454
https://www.sparqs.ac.uk/page.php?page=1466

Example Activity: Enhancing others’ practice:

Activity 7: Strategic planning at programme or institutional level
(using Scotland’s Ambition for Student Partnership)

Who is this activity designed for? Colleagues with responsibility for influencing others’
practice in terms of strategic planning for student partnership approaches at programme or
institutional level. This may include colleagues in senior leadership, academic development,
organisational development and/or quality enhancement teams, and particularly those
supporting institutional preparation for Tertiary Quality Enhancement Review (TQER) visits.

How do I engage with this activity? This activity is designed for facilitating group sessions
and dialogue with colleagues and students to facilitate strategic planning, evaluation or
enhancement at both programme and institutional level. The activity involves a Session Plan
and Diamond 9 activity pack which can be accessed by clicking the Activity 7 link.

How long will it take? The session plan has been designed around ~30 minutes of
preparatory work (which can be conducted by participants as an asynchronous, pre-session
activity) followed by a 60-minute, group-based, workshop activity, hence an overall total
activity time of 90 minutes.

= Student Partnership Jigsaw

Scotland’s
Ambition

for Student —
Partnership

Case studies, examples and feedback

As part of our ongoing project evaluation we're keen to hear how you’ve chosen to use the
Resources and Activities from the Academic Development Toolkit at your own institution or
organisation. We'd also like to identify case studies in order to share practice across the
Scottish tertiary sector.

Please feel free to get in touch with Catriona Bell, spargs External Consultant
(catriona.bell@spargs.ac.uk) or you can also contact our team via admin@spargs.ac.uk.

We'd also value your feedback on the Academic Development Toolkit. Please use this 2-minute
Feedback Form to share this with us.

© 2026 spargs is a Scottish Charitable Incorporated Organisation @

funded by the Scottish Funding Council. Registration number SC046172 Seottish Funding Council

Comhairle Macineachaidh na h-Alba

(cc) Licensed under a Creative Commons Attribution Non-commercial 4.0 licence.
You are free to copy, communicate and adapt the work, so long as you attribute spargs.
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