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The importance of induction spargs

« Officers have a short, fast year!

. \r/lVe speak of partnership yet SAs by definition
ave:

— more rapid leadership turnover.
— lower resources.
— a minority of seats on institutional committees.
« Education officers are more important than ever:
— Constant change in sector.

— Officers have key roles in reviews, committees and
strategy.

— Sector recognises and works with them (and has
high expectations!).
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Key meetings to set up spargs

— Vice-Principal
— Heads of qua
« Registry and ¢

Senior management:

L&T
ity & student engagement.

uality practitioners.

« Officers and chairs of committees they will
sit on.

 Shadowing any pre-summer committees or
other key meetings.

« You! Discuss your role and ongoing support.
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Topics to cover spcurq;F

« Institutional and SA experiences of
national processes, eg reviews,
surveys, enhancement activities.

« Current priorities in institutional and SA
strategic plans.

« Their own manifesto commitments:

— Linking to wider institutional and national
quality context

— Action planning




We can help sparqs*

 Visit to spargs office?

« Can we contribute to your induction
programme?
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Dates for their (and your) qurqs*
diaries

« That's Quality! Universities:
— Tuesday 17th & Wednesday 18th July
— University of Stirling

« That's Quality! Colleges
— Wednesday 8th & Thursday 9th August
— West Park Conference Centre in Dundee




