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Welcome!

We will start at 10am. Meanwhile, 
introduce yourself in the chat. Tell 
everyone…
1. Who you are.
2. Where you’re joining us from
3. Which institution you’re from
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Your sparqs team today…

Eve Lewis, Director

Stef Black, Senior Development Consultant (@sparqs_Stef)

Simon Varwell, Senior Development Consultant (@sparqs_Simon)

Megan Brown, Development Consultant (@sparqs_Megan)

Denise McCaig, Development Consultant (@sparqs_Denise)

Justin Walker, Development Consultant (@sparqs_Justin)
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Agenda

10.15am sparqs’ response to the COVID-19 lockdown

11.00am Quality in the time of COVID-19

Ailsa Crum, QAA Scotland

Margaret Rose Livingstone, Education Scotland

11.30am Break

11.45am Learning in Lockdown: Key Topics

Online student representation

Equality, Diversity and Inclusion

Future Planning

12.45pm Conclusions

1.00pm Finish
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Top tips for Zoom

• You can use your audio or the chat box to 
speak.

• You can also “raise your hand” if you want to 
say something.

• Mute your microphone when not talking.

• Type * in the chat window if you would like 
to speak

• If you are having any tech issues, post a 
comment in the chat
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And also…

• There will be a break at 11.30 but if you need additional breaks 
then please do take them

• We understand there may be other distractions – let us know if 
there’s anything we can do to support you during the event

• Snacks and drinks are welcome!
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Your role has never
been more important!

• Learning and teaching is 
undergoing an unparalleled 
transformation.

• Changes are affecting course, 
institutional and national
arrangements.

• Students need to be at the 
heart of all these decisions –
including and especially urgent 
ones with short turnaround!
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sparqs’ response to the
COVID19 lockdown

Eve Lewis, Director
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Key projects

Officer induction and support

Direct communications for course 
reps

Operating and supporting course rep 
systems

Course rep training

Key messages on student engagement 
for sector leaders

Effect on the Student Learning 
Experience

Institutional Support

Quality arrangements and Sector 
Support

Networks and Advisory groups



Two overarching themes

Diversity:
Voice and Setting

Mental health and 
wellbeing
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• Short piece of guidance aimed at institutional and sector leaders 
and student officers. To include:

– Institutional decision making

– Quality processes

– Supporting representative structures

– Partnership

• Other avenues for discussion?

Key messages on student engagement for 
sector leaders

Lead staff member:
Stef Black
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Direct communications for course reps

• Support recruitment and engagement of course reps

• Where necessary, sparqs could communicate directly in a form that 
can be adapted by institutions/students’ associations.

• Position course reps as part of national volunteering effort –
endorsement from government/sector

• Format?

• Timing/frequency?

Lead staff member:
Justin Walker
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Operating and supporting course rep 
systems

• Series of short guidance documents covering a range of issues:
– Recruitment

– Training

– Operating remotely

– Pastoral role/signposting

– Utilising rep structures

– Course rep forums

• Aimed at different audiences: students’ association, quality office, 
programme leaders

• Focus on diversity of student voice: protected
characteristics, mode of study etc.

Lead staff member:
Megan Brown
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Course Rep Training

• Flipped classroom model.

• Our online module adapted and rolled out.

• Online training session delivered by sparqs associate trainers or 
institutional associate trainers and other models.

• Possible to book online training events as before.

• Summer training residential for ATs/IATs
moved to mix of online module & events.

Lead staff member:
Justin Walker and 
Nicola McIntosh
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Officer induction and support

• That’s Quality!:
– Adapt existing online modules

– One-day online event each for universities (July) and colleges (August), to 
focus the role of an educational officer at this time.

– Late Oct/Nov (or when feasible): one-day joint university and college 
event; steady-state quality training.

• NEON: timing to complement That’s Quality!

• Finalise college education officer induction guide and supplement 
with COVID-19 specific guidance 
for universities and colleges.

• Institutional contact and support on induction.

Lead staff member:
Simon Varwell and 
Denise McCaig
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Effect on the Student Learning Experience

• Tools to support student 
conversations around the effect on 
the SLE.

• Linking course rep, faculty, officer 
and national officer conversations.

• COVID-19-specific questions for the 
SLE blocks and adaptations for 
different groups.

• Support for different mechanisms for 
discussion eg course rep 
conferences.

Lead staff member:
Megan Brown
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Institutional support

• Ensure materials reach institutional contacts.

• Monitor need and adapt accordingly.

• Provide tailored support to institutions most in need.

• In the short term, support focussed on the COVID-19-related work 
plans.

Lead staff member:
Simon Varwell
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Quality arrangements and sector support

• Work closely with sector partners to support their activities and 
student engagement in them.

• Monitor quality arrangements and adapt our support accordingly.

Lead staff member:
Stef Black
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Networks and Advisory groups

• All will meet next semester/term.

• Timing adapted to ensure frequency of contact fulfils need for 
support.

• Likely to continue in online format for foreseeable future.

Lead staff member:
Various
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Quality in the time of COVID-19: 
Breakout Sessions

We’ll see you back in the main room at 
11.30!
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Break
Please come back at 11.45am
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Learning in Lockdown: Key Topics
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Today’s Topics

1. Online Student Representation (Justin)

2. Equality, Diversity and Inclusion (Megan)

3. Future Planning (Denise)
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Online Student Representation

Justin Walker, Development Consultant
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Student Representation
in an online environment

SA questions to enhance representation…
1. Who supports your course reps / class reps?

How do they communicate with course reps?
And how often?

2. How do reps communicate with class members?
Does the SA provide specific questions to ask?

3. How do reps feed information to course tutors and 
departmental staff… and to the SA?

4. What are the main topics that are discussed? Has the 
SA collated these into a summary, for your institution?

5. Or is this impossible in the current circumstances?
6. Do you have any good practice to share?

Do you have any concerns to raise?
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Equality, Diversity and Inclusion for Students in 
Covid-19

Megan Brown, Development Consultant
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Who is affected?

• Many cohorts of students are affected in specific ways by the 
impact of COVID-19

• Some of these groups may fall under specific protected 
characteristics e.g. student parents, students with a disability

• Others may be studying a particular type of course or at a 
particular level of study e.g. apprentices, PhDs students
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Student Parents and Carers

• School and nursery closures and additional support for older people
• Status may have changed – your data may be out of date!
• Different challenges for every parent/carer: level of study, number and 

age of children, if care is shared with someone
• Longer lecture and tutorials formats can be a challenge
• Assessments may take longer and timed assessments can be particularly 

hard

What can institutions do?
• Establishing a parents and carers network for students
• Children should be welcomed into the learning and teaching environment!
• Flexibility is needed
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Students with a disability

• Assessment changes may have an impact on access requirements
– Handwriting vs typing
– Access to assistive software
– Pacing of exams

• Some students with a disability may be in a ‘high risk’ group in relation to 
coronavirus
– This may impact on attendance or meeting deadlines

• Access to Support Workers or equivalent is now not possible in-person
• Needs Assessments: particularly important as circumstances have 

changed so significantly
• Don’t assume that you know what someone’s need is because you 

know what their disability is – ask them what they need!
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Digital Exclusion

Some students do not have access to:
• An internet enabled device e.g. a laptop
• A WiFi connection, particularly one with adequate bandwidth
• Funds to maintain devices, pay for access to the internet, etc

What can institutions do?
• Identify students who do not have adequate access
• Get devices to these students (old kit isn’t always sufficient)
• Get broadband access for students
• Provide tech support particularly for students using new devices
• Point students towards hardship funds (although in many cases these are 

running out)
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What can you do as officers?

• Which cohorts have you identified as needing additional 
support or representation?

• How can you ensure these voices are heard? Who needs 
to hear them?

• Who can help you? Are there particular organisations or 
groups who can provide additional resources and support?
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Final Thoughts

• Consider how you can create opportunities & empower 
students to articulate their own experiences

• Initiate and support networks of students, who can in turn 
act as support for each other and bring key issues to your 
attention

• Find support! Charities, national organisations and other 
students’ associations have lots of great resources 
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Just a few organisations with COVID-19 
resources (there’s loads!)

• Advance HE

• Scottish Council for Voluntary Organisations

• British Deaf Association – advice in BSL for 
students

• Carers UK

• Student Minds
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Future Planning

Denise McCaig, Development Consultant



@sparqs_Scotland
#sparqsNEON

Future Planning

Things to think about:

• Timing of the start of the academic year

• Format of Learning and Teaching

– In person?

– Online?

– Blended?

• What representation might look like
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Future Planning

Over to you:

• What have we missed?

• What do you want your successor to know?
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Conclusions
Megan Brown, Development Consultant



@sparqs_Scotland
#sparqsNEON

Our support to you

Check out the sparqs COVID19 Hub 
– please share your resources and 
case studies of practice!

https://www.sparqs.ac.uk/page.php?
page=886

https://www.sparqs.ac.uk/page.php?page=886
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Check out other agencies’ resources
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Final tasks

• Complete the evaluation form (will be emailed to you)

• Sign up to the sparqs newsletter.

http://sparqs.us2.list-manage1.com/subscribe?u=55a3a3b86f44a24cac1f545ea&id=1c9739999f
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Thank you and goodbye!


