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Okay, Team!

• You can use your audio or the chat box 
to speak.

• Mute your microphone when not talking.

• To speak, click the “raise hand” icon.

• If you are having any tech issues, post a 
comment in the chat (if you can).

• If possible, please change your 
display name to your own name and 
institution.



What is NEON?

• National Education Officer’s Network
– Not limited to those with “Education Officer” title!

• Your space for:
– Ongoing training and development opportunities

– Collaborating with and meeting other student officers

– Sharing projects, priorities, and challenges 

• Four additional meetings this year
– Dates are in your calendar!



Today’s Agenda

• 13:00-13:15 – Welcome, Icebreaker, and sparqs
Updates

• 13:15-14:20 – Student Partnership in the SEAP

• 14:20-14:30 – Break 

• 14:30-15:00 – Your Priorities



Icebreaker

• Take a moment and think about what made you 
smile this week.

• Post a note to share on the Whiteboard.

• If you feel comfortable, put your hand up and 
share out loud!



NEON Communications

• NEON Mailing List

– ask questions

– share experiences

– or seek advice

• We are exploring building a MS Teams Channel for 
NEON 2026-27.

http://www.jiscmail.ac.uk/sparqsneon
http://www.jiscmail.ac.uk/sparqsneon


Mental Health and Wellbeing 
Lens Pilot

The resources included in the pilot are:

• An introductory presentation and activities on 
Mental Health and Wellbeing and the SLE Lens.

• A guide to using the SLE Lenses.

• A guide to using the Mental Health and Wellbeing 
Lens to gather data and evidence.

• Feedback by 30TH October 2026



Student Partnership in the 
SEAP



Today’s Workshop

• Goal is to help you evaluate partnership in the 
SEAP Process
– and ensure student priorities are reflected in the SEAP

• Overview:
– Reminders about the SEAP and why it matters

– Evaluating your involvement in SEAP so far

– Identifying student/Students’ Association priorities

– Next steps and top tips



Reminders about the SEAP

• Every year, institutions write a document that outlines what is going 
well, what could be improved, and action steps.

• Two parts:
– The Self-Evaluation: a high-level summary of the key themes.

– The Action Plan: details on what activities the institution will 
undertake to enhance the quality of the student experience.

• Submitted in November (reporting on the previous Academic Year)

• Focused on outcomes (“so what”) and actions (“what’s next”), not
process (“what”)



Quick Discussion Questions:

Why does it matter if the student voice is 
a part of the SEAP?

Did you have any handover on the SEAP?



A Message from the Funding 
Council…
• Students as Partners: Institutions should engage 

students as partners in the preparation of the 
annual SEAP and in the monitoring of the 
implementation of the actions.
– On all principles of the TQEF

• Student partnership is a key aspect of the TQEF, 
which is expected to develop and mature over 
time.
– Institutions should consult the sparqs resource “Scotland’s 

Ambition for Student Partnership” to support this growth.

https://www.sparqs.ac.uk/upfiles/Partnership_Ambition_resource.pdf
https://www.sparqs.ac.uk/upfiles/Partnership_Ambition_resource.pdf


Activity: Student Partnership in 
SEAP

• Breakout Rooms!

• Led by:
– Chase

– Amy

– Shona

– Cerys

– Sophie

• Discussion will be feedback to the full group.



Activity: Student Partnership in 
SEAP (1)

Part One

• Where on the 
partnership 
staircase are you 
when it comes to 
SEAP?

• Why have you 
chosen where you 
have chosen?



Activity: Student Partnership in 
SEAP (2)

Part Two

• What features of student 
partnership could help you 
move up the staircase? 
(What could be most 
improved?) Why? (SEAP 
specific!)

• What feature of partnership 
is working best at your 
institution with the SEAP?



Activity: Student Partnership in 
SEAP (3)

Part Three

• What student or students’ 
association priorities do you 
feel should be included in the 
SEAP? Why?

• Do these belong in the self 
evaluation or the action plan 
section, or both?

• How can you go about 
including these in your 
SEAP?



What will we share with the full 
group?
Sharing our group’s thoughts on:
• Where on the partnership staircase were some of 

our group when it comes to SEAP? Why?

• What feature(s) of partnership did our group say 
would help improve partnership with staff on the 
SEAP?

• What are some student priorities that we might 
want to see embedded in our SEAPs?



Group debrief!



Not Partnership? What you can 
do…

• Raise your concerns with your institution’s quality 
lead/manager first, with SA staff as your support.
– Suggest ways you can move up the staircase and student priorities 

they may be missing!

• Reflect on partnership in the SEAP in the SEAP itself!

• Raise at meetings with QAA (ILMs) and SFC (OFAM) later this 
year.

• Talk to your sparqs key contact – we can help you build 
partnership!



How should you be involved in the 
SEAP?

SEAP 
Time!

September 
to 

November

The SEAP 
is a living 
process!



SEAP - Actions for the Students’ 
Association

• Participate in existing SEAP processes and pass on 
knowledge
– Ensure Students’ Association priorities are included in 

the SEAP

– Handover for new officer

• Use the SLE to organise existing data and evidence
– Gather new evidence for next year’s SEAP using the SLE

• Use Scotland’s Ambition for Student Partnership to 
evaluate your partnership working in SEAP



SEAP Guidance

Scottish Funding Council 
Guidance

Available as part of the SFC 
Guidance on Quality. Also explore 

the SEAP Thematic Report! 

sparqs “Practical Guide” for 
Students’ Associations

Available in the sparqs Resource 
Library

https://www.sfc.ac.uk/publications/sfc-guidance-on-quality-for-colleges-and-universities-2024-25-to-2030-31/
https://www.sfc.ac.uk/publications/sfc-guidance-on-quality-for-colleges-and-universities-2024-25-to-2030-31/
google.com/search?q=seap+thematic+review&rlz=1C1GCEA_enGB1151GB1151&oq=seap+thematic+review&gs_lcrp=EgZjaHJvbWUyCwgAEEUYChg5GKABMgcIARAhGI8C0gEIMjcwM2owajeoAgCwAgA&sourceid=chrome&source=chrome.ob&ie=UTF-8
https://www.sparqs.ac.uk/resource-item.php?item=301
https://www.sparqs.ac.uk/resource-item.php?item=301
https://www.sparqs.ac.uk/resource-item.php?item=301


“That’s Quality!” Online Module

• Remember you can access 
the module year-round!

• Helpful reminders and 
overviews of key quality 
topics.

• Access through Rise 
Articulate (online)

https://rise.articulate.com/share/q03obuRqDXxVabC8qrmxmoBXi_NUa6Ej#/
https://rise.articulate.com/share/q03obuRqDXxVabC8qrmxmoBXi_NUa6Ej#/


Comfort Break

10 Minutes



Student Officer Priorities

~30 Minutes



Some Possible Topics

• Class Rep Recruitment

• Induction and Welcome Events

• Feedback emerging from student representation 
and survey mechanisms

• Class Rep Training

• YOUR current priorities, challenges, or ideas!



Conclusions and evaluation



Your sparqs Key Contact – 
Colleges & Tertiary

Chase Amy Shona Cerys Sophie

• Dumfries and 
Galloway

• Glasgow 
Kelvin

• Dundee and 
Angus

• Newbattle 
Abbey

• SRUC

• UHI

• Ayrshire

• South 
Lanarkshire

• Edinburgh 
College

• West Lothian

• North East 
Scotland 
College

• Borders

• Glasgow Clyde

• Forth Valley

• West College 
Scotland

• Fife

• City of 
Glasgow

• New College 
Lanarkshire



Your sparqs Key Contact – 
Universities

Chase Amy Shona Cerys Sophie

• Stirling

• Edinburgh 
University

• Glasgow 
School of Art

• QMU

• Aberdeen

• SRUC

• UHI

• The Open 
University

• Heriot Watt

• Royal 
Conservatoire 
of Scotland

• Edinburgh 
Napier

• Abertay

• University of 
Glasgow

• Strathclyde

• Dundee

• Robert Gordon

• Glasgow 
Caledonian

• University of 
the West of 
Scotland

• St Andrews



Next NEON Meeting

Meetings Meeting #2: Tuesday 1st December 2026 – 
10.00am to 12pm (online).

Main Focus: Making the most out of Institution-led 
Quality Review (ILQR).

Other items: Please submit your ideas, suggestions, 
questions, and presentations you’d like to share!



All Upcoming NEON Meetings

Online Meetings

• Meeting #2: Tuesday 1st December 2026 – 10.00am to 
12pm.

• Meeting #3: Thursday 4th February 2027 – 1.00pm to 
3.00pm.

• Meeting #4: Tuesday 23rd March 2027 – 1.00pm to 3.00pm.

In person Meeting

• Meeting #5: Thursday 13th May 2027 (Joint meeting, in-
person with SESN and members of STAG)
– Registration required, by not yet open.



Before you go…

• Complete the evaluation form  (select September)

• Sign up to the sparqs newsletter.

• Remember to use the NEON’s Jiscmail(to chat and 
share with fellow officers!)

https://www.surveymonkey.com/r/NEON2627
http://sparqs.us2.list-manage1.com/subscribe?u=55a3a3b86f44a24cac1f545ea&id=1c9739999f
http://sparqs.us2.list-manage1.com/subscribe?u=55a3a3b86f44a24cac1f545ea&id=1c9739999f
https://www.jiscmail.ac.uk/sparqsneon
https://www.jiscmail.ac.uk/sparqsneon


Social media

LinkedIn: sparqsscotland

    Instagram: sparqs_Scotland

    Bluesky: @sparqs-scotland.bsky.social

    X: @sparqs_scotland

https://www.linkedin.com/company/sparqsscotland/
https://www.instagram.com/sparqs_scotland/
https://bsky.app/profile/sparqs-scotland.bsky.social
https://bsky.app/profile/sparqs-scotland.bsky.social
https://bsky.app/profile/sparqs-scotland.bsky.social
https://x.com/sparqs_scotland
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