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11.45 ï12.15 Sabbatical Officer Support and Development

12.15 ï12.45   College session: Apprentice Voice
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12.45 ï13.30 Lunch and tour 
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Gender Action Plan 
Overview and Progress 

Emma Roberts, Policy/Analysis Officer, 
Scottish Funding Council

Wed 19th Feb, 2020
Fife Valley College



Background 

Å {C/Ωǎ ƎŜƴŘŜǊ ŀŎǘƛƻƴ Ǉƭŀƴ όD!tύ ǿŀǎ ǇǳōƭƛǎƘŜŘ ƛƴ !ǳƎǳǎǘ 
2016. 

Å It was developed in response to the recommendation 
ŦǊƻƳ ǘƘŜ {ŎƻǘǘƛǎƘ DƻǾŜǊƴƳŜƴǘΩǎ  5ŜǾŜƭƻǇƛƴƎ {ŎƻǘƭŀƴŘΩǎ 
Young Workforce that ΨǘƘŜ {ŎƻǘǘƛǎƘ CǳƴŘƛƴƎ /ƻǳƴŎƛƭ ŀƴŘ 
colleges should develop an action plan to address 
ƎŜƴŘŜǊ ŘƛǎǇŀǊƛǘƛŜǎ ǿƛǘƘƛƴ ŎƻƭƭŜƎŜ ŜŘǳŎŀǘƛƻƴΩΦ 

Å SFC extended the plan to cover universities as well, 
including the under-representation of male students at 
university. 



Aims of the GAP

ÅBy 2030, no college or university subject 

will have a gender imbalance of greater 

than 75%

ÅBy 2030, the proportion of 

men studying at undergraduate level 

at university will be at least 47.5%  

i.e. the participation gap will be less than 5%.



Targeted Subject Areas



Targeted Subject Areas



Institutional GAPs

Å In 2017 SFC focused on the implementation of 
Institutional Gender Action Plans (iGAPS)

Å iGAPsshould cover how institutions will achieve the 
Gender Outcomes in their Outcome Agreements:

ü Subject Level Imbalance

ü Imbalance in Undergraduate Entrants and 
Success Rates

ü Gender Balance on Boards and Courts

ü Staff

ü Trans and Gender Diverse People



Institutional GAPs

To achieve these outcomes, iGAPsshould 
focus on actions to enhance

1. Infrastructure 

2. Influencing the influencers 

3. Raising awareness 

and aspiration 

3. Encouraging applications 

4. Supporting success



Where are We Now? Progress to Date

Å The data for AY 2017-18 shows slight improvements for 
the most imbalanced subject areas in colleges

Å hƴƭȅ ƻƴŜ ǎǳōƧŜŎǘ όŎƻƴǎǘǊǳŎǘƛƻƴύ Ƙŀǎ ƴƻǘ ƛƳǇǊƻǾŜŘ ƛǘΩǎ 
gender balance since 2011-12

GAP superclass

Minority 
Share 

2011-12

Minority 
Share 

2016-17

Minority 
Share 

2017/18

Progress 
towards KPI 8 
since 2011-12 

Hair/Personal Care Services 3.5% 5.8% 5.4% 1.9pp
Child Care Services* 4.7% 6.1% 9.5%* n/a
Construction 6.6% 5.8% 6.3% -0.3pp
Building/ Construction Operations 2.5% 2.7% 3.9% 1.4pp
Building Services 3.0% 9.2% 7.5% 4.5pp
Electrical Engineering 4.1% 4.7% 4.6% 0.5pp
Vehicle Maintenance/ Repair 5.1% 6.9% 6.1% 1.0pp
IT: Computer Science/ Programming/ 
Systems 12.2% 11.2% 12.6% 0.4pp
Engineering/ Technology (general) 10.9% 15.8% 14.5% 3.6pp
Mechanical Engineering 6.1% 9.7% 8.3% 2.2pp



Where are We Now? Progress to Date

However:

Å In universities, every subject but one (Engineering) 
has seen an increasein the gender imbalance.    

GAP JACS Subject  

Minority 
Share  

2011-12 

Minority  
Share  

2016-17 

Minority  
Share  
17-18 

Change 
Since  

2011-12 

Engineering  11.8% 15.0% 14.4% 2.6pp 

Computer Science 16.8% 14.8% 15.3% -1.5pp 

Architecture, Building and Planning  31.8% 29.5% 27.9% -3.9pp 

Technologies 18.6% 14.0% 8.2% -10.4pp 

Nursing 11.2% 9.6% 9.0% -2.2pp 

Social Studies 31.3% 28.8% 26.1% -5.2pp 

Training Teachers 19.0% 19.0% 17.1% -1.9pp 

Psychology 21.7% 20.9% 19.0% -2.7pp 

European Languages and Related Subjects 22.7% 20.4% 21.1% -1.6pp 

 



Where are We Now? Progress to Date

Å The participation gap between men and women at 
the undergraduate level has also increased.  

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

% Male 42.50% 42.70% 43.10% 42.30% 41.30% 41.40% 40.50%

% Female 
57.50% 57.30% 56.90% 57.70% 58.70% 58.60% 59.50%

Gender Gap (pp) 14.9pp 14.5pp 13.8pp 15.3pp 17.5pp 17.2pp 19pp



Next Steps?

Å Institutions will be asked to update their iGAPs:

ü Outline Progress to date

ü Identify Priority Actions

ü Outline evaluation mechanisms

ü Responsibility at the senior level

Å SFC has just published updated iGAP guidance to 
ŎƭŀǊƛŦȅ ŜȄǇŜŎǘŀǘƛƻƴǎ ŦƻǊ ƛD!tΩǎΦ

Å iGAP leads Network has been set up to identify 
barriers and share best practice

http://www.sfc.ac.uk/publications-statistics/guidance/2020/SFCGD012020.aspx


Next Steps?

Å The new guidance does not have specific 
requirements around student engagement 

Å But meaningful and sustained student participation 
throughout the GAP process is key to ensuring that 
institutions are bold and creative in their 
approaches, and put the needs of their students at 
the centre of the process



How Can Students Get Involved?

Resources:
NUS Scotland Student Engagement in Gender Action 
Plans Checklist  

tǊƻǾƛŘŜǎ ŀ ǎǘŀǊǘƛƴƎ Ǉƻƛƴǘ ŦƻǊ ȅƻǳǊ {ǘǳŘŜƴǘǎΩ !ǎǎƻŎƛŀǘƛƻƴ 
to get involved in the creation and delivery of a Gender 
Action Plan at your institution- including case studies. 

Sparqs Benchmarking and Development Tool 

Developed in partnership with NUS Scotland, Advance 
HE and Equate Scotland, the tool is designed to help you 
ŎƻƴǎƛŘŜǊ ȅƻǳǊ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ŎǳǊǊŜƴǘ ƭŜǾŜƭ ƻŦ ǎǘǳŘŜƴǘ 
engagement in GAP design and delivery, and what 
actions you and colleagues can take to bring about 
enhancements.

https://nusdigital.s3-eu-west-1.amazonaws.com/document/documents/29478/a9af0aaf04c9b0cbcef10ae01479cc0b/Student_Engagement_in_Gender_Action_Plans_briefing.pdf?AWSAccessKeyId=ASIA4ZNQXZBZBD6N4KXE&Expires=1580740957&Signature=sAgU43HAyPJPjGNFAOTRiEcUE1s%3D&x-amz-security-token=IQoJb3JpZ2luX2VjELL//////////wEaCWV1LXdlc3QtMSJIMEYCIQDuspvAoxNUBisX5h0l%2B672mvHIoLKs23dj57U7U%2B3HMwIhALenezJSfznkd%2Bxxy6pudSIxQUyLDa5YEFDZWffNkzoUKrQDCFsQABoMODc5MjI4MzQwMzM4IgyTmMDlmiIv19eq54AqkQNohM4CRzXlsnk7gWfSGgyONdnMKSmM6pCqlrhgHR2iwa6xG2aaEJeoQFkVhExsOQCoSxhBCtnf36hrJ/n/e05jmnrQZl8/QCJ9X0m%2ByxgM%2B8THdJ1I/Ohm%2BG64YXTeXbbP/cnw4TuXR5bsG/WT982%2BDh5TcZbt1j0ipEDcDOgplZEktnNo38InPYPkH1GC5hH24hYVQ8ROrSSUsopKZUOMXJPYlD4MkQHlpUIaZObZ/bfyg0ih16q%2BaeOpeze5pglOZ/Ou7aba7vjPfmcMKblQmoYXlOrn8OJMULOUTIyvpwTJNJEEXcDfM8mmkJROVVJQ%2Ba2Bo/FA2Q1XtsYoAru/iIxgOhB7Lpx/sP08dPCEmjqrfV9/88Npp7XTK3Fv03b5VPnLnMH3MJnjyTXOtW8pBCT4EmJM4DpBG8tkYvfS%2BgjNZ9icm%2Bk8ocIwcnoVihTsqh7LvBB3QXh9rde4R2C5KoIwyTTEjrZ%2BqdOe%2BpSrr5rvPU6H32s0whlFn7kEV4ApoNz3bS5IrRhBxYyLlW9cIDDqzd/xBTrqATRJkU/DAtDlTWMl23By%2BlJT5yWmluxBAFqlvln7k%2Bfe3oehb8IoWv856eIofbuGdXQULF20OGIMLbiB/291A9o/x1BYWnbFKRM6XLTOI6u15tNiOGkf7869eEA83U0%2BW1VIMmAX0NqowMyQBWbIrbymcntIpYwC9cidZs4z5R5MOkhxC2HNoAcZ4Co1rqt3jbEWDc7z9eEfO4uFLDmDGOQhmyT7UipwDpwBdNRS7DrX3XLXsYeawZ/XthQ4dTK%2BKTlpmO95cp7mxpj%2BfX40Rz3bCOdOHcvBAS9DAtb7cVX9PhXX04tMLgxeaA%3D%3D
https://www.sparqs.ac.uk/ch/GAP Benchmarking toolkit.pdf


Examples:

Å The #ThisAyrshireGirlCancampaign was created 

by the Ayrshire College Student Association 

to encourage more women to think about 

careers in sport and STEM areas where female 

participation is traditionally low.

Å !ȅǊǎƘƛǊŜ /ƻƭƭŜƎŜ {ǘǳŘŜƴǘǎΩ !ǎǎƻŎƛŀǘƛƻƴ Ƙŀǎ ǎƛƴŎŜ 

won the Herald Diversity Award for this 

campaign and was commended in the 

Scottish Parliament.

https://www.youtube.com/watch?v=Att_iZ8M3WU


bŀǘƛƻƴŀƭ 9ŘǳŎŀǘƛƻƴ hŦŦƛŎŜǊǎΩ bŜǘǿƻǊƪ 
Alison Malcolm, Policy Analysis Officer
Scottish Funding Council

Wed 19th Feb, 2020
Fife College



Male under-representation in FE and HE and 
the Men in Early Years Challenge Fund

Data from the OECD on male participation rates in pre-primary 
education places the UK below average for OECD nations, 
behind Poland, Slovenia, Mexico and Turkey



Policy timeline

2014 
- 1140 hours ELC expansion 
launched
- DYW youth employment 
strategy launched

2015
- Workforce planning for 1140 
hours begins
- SFC Gender Action Plan 
research and development

2016 
-{C/ ǇǳōƭƛǎƘ ΨGender Action 
tƭŀƴΩ
- Significant increase in ELC 
training activity begins

2017
-{D ǇǳōƭƛǎƘ Ψ! .ƭǳŜǇǊƛƴǘ ŦƻǊ нлнлΩ  
workforceaction plan
-{5{ ǇǳōƭƛǎƘ ΨELC Skills Investment 
tƭŀƴΩ 

2018
- Colleges/Unis continue to increase 
activity around ELC qualifications at 
all levels
- SFC and SG launch £50,000 MIEY 
Challenge Fund.
- SDS increase contribution rates for 
ELC Modern Apprenticeship 
framework by £1,000 for each age 
bracket.



Male participation in ELC

AY 2014/15            17/18 male participation in ELC 
courses* increased from 660 men to just under 1000. 

The total volume of ELC students in colleges       by 
just over 1/3 and the proportion of male students  

The volume and proportion of other under-
represented groups including students aged 25+, 
ethnic minorities and students with a disability also 
increased

* Enrolments to courses with "childhood", "childcare" "children" in course title. 
This included courses at all levels, courses which are non-certificated, access 
courses and courses leading to statutory qualifications



What does this tell us?

ΨaŜƴ Ƨǳǎǘ ŘƻƴΩǘ ǿŀƴǘ ǘƻ ǿƻǊƪ ƛƴ ŎƘƛƭŘŎŀǊŜΩ 

Some men do, but are we doing enough to 
welcome them?

What more can we do to reach out to 50% 
of the population currently put off by 
traditional recruitment and training 
practices?



MIEY Challenge Fund

West Lothian College
ÅBuilt a Forest kindergarten
ÅSurveyed all S3 boys in the region on their perceptions of careers in ELC
ÅUpskilled teaching staff and worked with them to engage younger male 

students
ÅDeveloped marketing materials
ÅLaunched all-male access course

Inverness College UHI
ÅRan 2 cohorts of all-male access courses
ÅDeveloped pedagogical toolkit
ÅDeveloped Erasmus activity with Norway on MIEY
ÅEngaged with regional stakeholders



The results

West Lothian College
Å93% of S3 boys indicated a career in ELC was not of not of interest to them
Å13 staff completed Forest Skills training 
ÅForest Kindergarten shortlisted for Green Gown award
Å% and number of male students enrolling in ELC courses has improved
Å17 applications for MIEY access course started 30th Jan

Inverness College UHI
Å16 students enrolled in first cohort from across UHI region
ÅFirst male ELC lecturer started at the college
Å2 further cohorts of male access students enrolled
Å% and number of male students enrolling in ELC courses has improved



Sharing the experience

Over the year we have shared the experience by:
ÅOECD referenced the project
ÅSpeaking at the Men In The Early Years conference in 
[ƻƴŘƻƴ ƛƴ {ŜǇǘ Ωмф

ÅPresenting to the Colleges Care Strategy Steering 
Group

ÅIƻƭŘƛƴƎ ǘƘŜ aL9¸ {ŜƳƛƴŀǊ ƛƴ {ŜǇǘ Ωмф
ÅStarting the MIEY Scot network
ÅtǊŜǎŜƴǘƛƴƎ ǘƻ LD!t [ŜŀŘǎ ƳŜŜǘƛƴƎ hŎǘ Ωмф
ÅPresenting to the Gender Governance Group meeting 
bƻǾ Ωмф

ÅLocal and national press coverage
Åbŀǘƛƻƴŀƭ DŜƴŘŜǊ /ƻƴŦŜǊŜƴŎŜ Wŀƴ Ψнл



OECD recommendations

Using campaigns to attract male workers
Buildpublic support, improving norms around men as 
caregivers

Improving male worker support and networking 
initiatives

Networking and peer-to-peer support are important

Implementing affirmative action policies favouring male 
candidates

Affirmative action has been used to get more men into 
ELC jobs



What can student networks do?

Å Use the NUS/Sparqstoolkits with your institution on 
their areas of curricular development.

Å 5ƻƴΩǘ ƻǾŜǊƭƻƻƪ ŀǊŜŀǎ ƻŦ ƳŀƭŜ ǳƴŘŜǊ-representation 
e.g. ELC, Nursing, Teaching, Hair & Beauty or Social 
Work.



Digital Technologies Skills

Skills Development Scotland

Tackling the Technology Gender Gap 



Demand for Tech Skills

100,000 tech professionals



Demand for Tech Skills

Å5,000 tech graduates 

Å1,500 apprenticeship starts

Å23% tech roles female



Women in Tech Workforce

18% 23%

2016 2018 



Women in Tech Pipeline









ÅTeaching Resources

ÅGirlguiding Scotland Digital Challenge Badge

ÅRole Models Resources

ÅEmployer Best Practice Guide

ÅOngoing ïbest practice in college and universities

Whatõs Been Done So F ar ?



ÅRenaming courses and use of terminology

ÅRestructuring and modernising CS curriculum

ÅDelivery of CS and content development

ÅPlacements and opportunities to experience the workplace

Gender Diversity in Education



Claire.Gillespie@sds.co.uk

mailto:Claire.Gillespie@sds.co.uk


@sparqs_Simon @sparqs_Scotland

Sabbatical education officer 
support: what works?

Simon Varwell
Senior Development Consultant, sparqs

National Education Officersô Network

19 th February 2020



@sparqs_Simon @ sparqs_Scotland

How do you explain your job to people 
outside universities or colleges?



@sparqs_Simon @ sparqs_Scotland

Our support to you

ÅThatôs Quality!

ÅNEON.

ÅIndividual institutional support.

ÅInduction toolkit for colleges (and unis ?).

ÅOur Student Engagement Staff Network.



@sparqs_Simon @ sparqs_Scotland

Thatôs Quality!

ÅFor new education officers and related staff.

ÅTwo -day residential, focussed on sector context of 
policy, reviews, support.

Å2020 details:

ïUniversities: Monday 13 th to Tuesday 14 th July.

ïColleges: Thursday 13 th to Friday 14 th August.

ïBoth at Stirling Court Hotel, University of Stirling.



@sparqs_Simon @ sparqs_Scotland

NEON

ÅThis is your network!

ÅLet us know what you want.

ÅWhat can you share ïchallenges and successes?



@sparqs_Simon @ sparqs_Scotland

Individual institutional support

ÅKnow your key contact in sparqs!

ÅInvite us in to discuss ongoing challenges and 
successes.

ÅWe can help build partnership approaches ïwe 
work with institutional staff too.

ÅConnection with our projects and policy work.



@sparqs_Simon @ sparqs_Scotland

Education officer induction



@sparqs_Simon @ sparqs_Scotland

Student Engagement Staff Network

ÅFor roles in SE and academic rep support roles.

ÅñLearn, share, developò.

ÅHow do these roles best support you?

ÅWhat would you want SESN to provide for staff?



@sparqs_Scotland
# sparqsNEON

Sector sessions



Accreditation of Student Officers 

(Associate Fellowship)

Dr Catriona Bell, Advance HE 



Which are you aware of?

AFHEA

FHEA



Advance HE

Advance HE supports transformative teaching + learning, equality, 

diversity + inclusion, leadership + management, and effective governance

March 2018



What types of Learning & Teaching (L&T) 

activities are you involved in?



Fellowship

Fellow (FHEA)

ÅóDesigning + deliveringô L&T

ÅEvidence: Own L&T practice

Åe.g. Lecturers, Senior Lecturers

Associate Fellow (AFHEA)

ÅóDeliveringô L&T

ÅEvidence: Own L&T practice

Åe.g. UG students, GTAôs, 

teaching technicians, new 

academic staff 

Senior Fellow (SFHEA)

ÅóLeading + influencing others 

L&T practiceô

ÅEvidence: Others L&T practice

ÅSustained impact

Åe.g. Programme Leader

Principal (PFHEA)

ÅóStrategic impact on L&Tô

ÅEvidence: International, 

national, institutional level

ÅSustained impact

Åe.g. Assistant/Vice Principal



Associate Fellowship

The smallprint ïupfront !!! 

ÅApplication Routes

ïDirect via Advance HE 

ïAccredited programme (usually staff only)

ÅCost involved: 

ï£100 (from Advance HE member institutions) 

ï£200 (from Advance HE non-member institutions)



Associate Fellowship: 

Possible Benefits

ÅDevelop your practice

ÅProfessional recognition for 

your work

ÅPost nominal letters after 

name (AFHEA)

ÅNational and ŷ Global 

recognition

Åŷ Employability?

https://www.advance-he.ac.uk/news-and-views/Learning-from-each-

other-adventures-in-student-engagement-with-learning-and-teaching

© UoE R(D)SVS

https://www.advance-he.ac.uk/news-and-views/Learning-from-each-other-adventures-in-student-engagement-with-learning-and-teaching


Professional Standards Framework (PSF)

Areas of 

Activity

Core 

Knowledge

Professional 

Values

https://www.advance-he.ac.uk/guidance/teaching-and-learning/ukpsf

https://www.advance-he.ac.uk/guidance/teaching-and-learning/ukpsf


Associate Fellow ïsee handout

Dimensions

AFHEA = Any 2 Aôs, K1+K2, all 4 Vôs

Descriptors

D1i to vi



Associate Fellow ïfurther info

https://www.advance-he.ac.uk/fellowship/associate-fellowship


