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The Enhancement Themes

• Key element of the QEF

• Distinctive aspect of Scottish HE

• Theme chosen and delivered by sector in 
collaboration with QAA Scotland 

• Fosters partnership and collegiality

• Allows us to achieve things collectively that we 
might not be able to do individually

• Focus on developing strategies, shaping policies 
and innovative practice 
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The Enhancement Themes
14 Years of Enhancement Themes

• Assessment and Integrative assessment (2003-04)
• Responding to student needs (2003-04)
• Employability (2004-06)
• Flexible delivery (2004-06)
• First year: engagement & empowerment (2005-08)
• Research-teaching linkages: enhancing graduate 

attributes (2006-08)
• Graduates for the 21st century (2008-11)
• Developing and supporting the curriculum (2011-

14)
• Student Transitions (2014-17)

• Evidence for Enhancement: Improving the 
Student Experience (2017-20)

What makes a good Theme?

• Relevance to students and staff at all levels

• Inspires people to make a real difference

• Timely response to major issues in HE

• Resonates across the UK and beyond 

How does it work?
• Scottish Higher Education Enhancement 

Committee – VPs (Learning and Teaching)

• Theme Leaders’ Group (TLG) – staff and 

students

• Institutional teams
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This Photo by Unknown Author is licensed under CC BY-SA

Evidence is everywhere…

and there’s lots of it!

https://cdn.pixabay.com/photo/2015/11/09/03/22/surfer-1034603_640.jpg
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Evidence for enhancement: 
Improving the student experience

• What information is useful to help us identify and 
understand what we do well and what could be improved?

• Do we use the information we have in the best way 
possible?

• Do we have the right information?
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Why is this a compelling 
Theme now?

• Increase in the availability and visibility of data 
and evidence: LEO, TEF, WA, UCAS…greater 
granularity

• Universities transforming practice and policy at 
all levels through use of new systems that 
generate data about student performance, 
including learning analytics

• This ‘data revolution’ is affecting everyone and 
the system as a whole

• Aligns with Scottish Government priorities but 
also has relevance for the English HE 
landscape and the prominence of data for OfS
regulation

Vision for this Theme

• Help Scottish sector enhance student 
experience by improving how it uses data 
and evidence

• Keep student engagement pivotal - students 
involved from the outset in scoping the 
Theme and agreeing the title, and there is a 
student leader of the Theme

• Demonstrate impact for our students and 
other key stakeholders

• Ultimately it is about enhancement of 
Scottish HE for the benefit of our students

Evidence for enhancement: 
Improving the student experience
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Optimising the use of existing 
evidence Student engagement Student demographics, 

retention, and attainment

Measuring beyond metrics
Abertay University

Learning analytics
University of Strathclyde 

Creative disciplines 
Glasgow School of Art

Distance learning
Queen Margaret University

Supporting Programme Leaders
Edinburgh Napier University

Graduate employment 
University of Dundee

19 Institutions pursuing projects across 
the following areas:

• The nature of evidence
• Approaches to evaluation
• Staff upskilling and empowerment
• Learning analytics and dashboard 

development 
• Quality assurance processes
• Student characteristics
• Student success, retention and 

employability
• Student engagement and belonging 
• Learning space and curriculum 

development 
• Digital technology, learning, 

teaching and assessment 



Outline

• Student engagement across 
the Enhancement Theme

• The student-led project

• Year 1: Responding to 
student voice

• Year 2: Students and the 
data landscape



Student engagement across 
the Theme

• Student-led projects
• TLG and SHEEC membership

• Key element in Collaborative Clusters (e.g. 
student interns working on Learning Analytics 
across the sector)

• Members of all institutional teams
• Leading institutional projects (e.g. SRUC 

Students’ Association ‘speak week’ initiative) 



Student Engagement across the Theme

Core element of Theme organisation and 
activity, a mechanism and focus for change. 

Specific student engagement strand with 
supported student-led project:

• 2017-18 Responding to Student Voice

• 2018-19 Students and the data landscape 



Student-led project
2017-2018 
Responding to student voice: communicating impact



Responding to student voice
• Partnership approach 

• Student-led

• Aim was to develop policy, practice, 
resources and networks around student 
voice and how institutions and students’ 
associations respond to it. 

• Students and staff worked together to 
develop a set of core principles which could 
underpin policies and practices relating to 
responding to student voice in a range of 
contexts.



Student opinion is an increasingly important arbiter of 

teaching quality in higher education environments, gradually 

being institutionalised as a valid comparative performance 

measure on such things as the quality of teachers and 

teaching, programmes and assessment, and levels of 

institutional support. 

Darwin (2016: vii)



Scotland England Wales N. Ireland
Q.23 I have had the right opportunities to provide feedback on my

course. 83.40% 80.50% 81% 83.50%

Q24. Staff value students’ views and opinions about the course 72.70% 72% 75.50% 73.50%
Q25. It is clear how students’ feedback on the course has been 

acted on 52% 53.50% 59.50% 58%
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UK NATION AVERAGES FOR ‘STUDENT VOICE’ QUESTIONS 
(NSS 2017)
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Previous studies have shown that if universities do not 

systematically close the loop on student feedback then there 

are manifold risks including declining response rates, poor 

student engagement in feedback process, and lack of trust 

between universities, students, and academics on 

improvements as a result of their voice.

Shah et al (2017: 119)



Process: sector-wide 
and student-led

Principles of 
practice 
(& other 

resources)
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Sector ‘think-
tank’ event

Survey of 
Scottish 

Institutions International 
Scan of 
Practice 
(Dr Vicki 
Trowler)

Consultation 
with European 

Students’ 
Union members

(sparqs)





















Student voice resources online
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Student-led project
2018-2019 
Students and the data landscape



Students and the data landscape

• Students as agents (not only subjects)

• Evidence and data play a key role in work 

of students working with institutions and 

students associations

• What kinds of support is required?

• Project aims to explore this issue through:
• Gathering examples of practice
• Networking and developing practice event
• (Students’) Guide to the data landscape
• Practical guide to using evidence



Discussion

• What data and evidence are student representatives using in their work at 
your institutions and/or students’ association/union?

• Do students have access to all of the data and evidence they might find 
useful?

• What support and development opportunities are they offered to help them 
use data and evidence effectively? 



A student’s guide to the Higher Education 
Data Landscape

A student’s guide to using evidence



Questions?

Get in touch: w.hasty@qaa.ac.uk or c.parks@qaa.ac.uk
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