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Student 
Engagement 

Staff Network
Thursday 24th March 2022

Welcome!

We will start at 10am, with a break 
at 11.05am, and informal chat from 
12.30pm. We finish at 1pm.

In the meantime, introduce yourself 
through your microphone or in the 
chat box – and tell us if it’s your first 
SESN (if so, a special welcome!).
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Your sparqs team 
today…

Simon Varwell, Senior Development Consultant (@sparqs_Simon)

Justin Walker, Development Consultant (@sparqs_Justin)

Gloria Laurini, Development Consultant (@sparqs_Gloria)

Patrycja Mitrut, Development Consultant (@sparqs_Patrycja)

Megan Brown, Development Consultant (@sparqs_Megan)
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OK, Zoomers

• You can use your audio or the chat box 
to speak.

• Mute your microphone when not 
talking.

• To speak, type * in the chat window or 
click the “raise hand” icon.

• If you are having any tech issues, post 
a comment in the chat.

• Please change your display name 
to your own name and institution.
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Agenda
10.00am Headlines

10.15am What is partnership for you?

10.50am SQA and Education Scotland update

11.05am Break

11.20am Student Partnership Agreements

12.15pm That’s Quality update

12.25pm Conclusions

12.30pm Informal chat

1.00pm Close
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Headlines from sparqs



@sparqs_scotland
#sparqsSESN

Quick interesting read

• https://wonkhe.com/wonk-corner/why-are-
over-a-quarter-of-students-not-attending-
anything-in-persoon/

• WonkHe discussion on blended learning: 
https://wonkhe.com/blogs/ofs-tries-
another-blend/

https://wonkhe.com/wonk-corner/why-are-over-a-quarter-of-students-not-attending-anything-in-persoon/
https://wonkhe.com/blogs/ofs-tries-another-blend/
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CDN Student Stories

CDN - Virtual College Expo  14- 15th June 2022

• Send videos of your student/s sharing their story 
of college life and learning and what it has meant 
to them 

• Videos to be max 5 minutes, in MP4 format and 
with permission to use. The videos will be hosted 
on CDN’s YouTube Channel and Virtual Expo 
Platform 

• Please email student stories to expo@cdn.ac.uk
by Friday 29 April 2022.

https://r20.rs6.net/tn.jsp?f=001S0eHakn2iSEP0VyCOtVCdaGsGG7e2y-RAnQTHotMa51h-YG9Jh1jtAf-n53tJLohaJcfQRVhKuqFViqKNp5QwVX1DeFcddrq_TApqdUcPSeIT5yJ3udLNh-enpN250pKOS0-k5p5bgadmFFqRrLEqQ==&c=8XpJReOvSd562TtCWSM8r25N4w3mHT_FRwzZi7CKnZBJm8eWZmZc1Q==&ch=dcVRq-TFBRbrVppCTfXRizswDWCZirxfYf9uqyBEy9j_et6qthz9hQ==
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Job opportunities

• Academic Coordinator at Heriot-Watt 

Union recruiting soon. Genna is asking 

for job descriptions examples for such a 

role (send details to 

g.nesbitt@hw.ac.uk)

• sparqs 2022-23 Associate Trainer 
recruitment is open for applications. 
Deadline 9.00am, Wednesday 4/05/22

mailto:g.nesbitt@hw.ac.uk
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What is partnership to you?

Gloria Laurini 
Development Consultant
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Cadogan’s matrix
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Bovill and Bulley’s ladder 
of student involvement 

Adapted from 
Arnstein’s
participation ladder 
to explore student 
engagement in 
curriculum design.
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HEA and NUS ladder of 
participation

Four different forms 
of student 
engagement, from a 
qualitative 
perspective, with 
partnership at the 
top.
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Lowe and Bols Student 
Engagement practices
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sparqs Student 
Partnership Staircase

• At a minimum this means 
students being consulted 
about their views and 
providing feedback

• The ambition is of 
students working in 
partnership with colleges 
and being able to 
contribute to 
improvements, enhancing 
the experience of all
learners
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Breakout rooms – 15 minutes

• Access the Google Doc 
https://docs.google.com/document/d/1pdgs
CIk1ak-yeVjmhL60-G93sQQnLgT-60sG-
PYt06s/edit?usp=sharing

• Individually, think about which diagram you 
apply more often in your line of work.

• As a team, discuss the questions on page 2

https://docs.google.com/document/d/1pdgsCIk1ak-yeVjmhL60-G93sQQnLgT-60sG-PYt06s/edit?usp=sharing
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Examples

• Think back at your working 
experience, was there a time when 
you felt you worked in partnership 
with someone?

• If so, which were the elements you 
identified as defining partnership?

• If not, what was missing for you?
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SQA and Education Scotland 
update

Megan Brown
Development Consultant
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Background:

• The OECD published two reports on 
Scottish education.

• In response to the reports, the Scottish 
Government decided that:
– the Scottish Qualification Authority

(SQA) would be replaced.

– the functions of Education Scotland 
would be reviewed (including the removal 
of the Inspectorate from its remit).
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What happened next?

• Professor Ken Muir was appointed to lead 
the review.

• He was supported by an expert panel and 
a Practitioner and Stakeholder Advisory 
Group (PSAG).

• A national consultation took place, 
including a specific session for officers at 
NEON in December 2021.

• A report was published in March 2022, 
alongside the government’s response.
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SQA & Education Scotland will 
be replaced by 3 bodies:

- A new qualifications body. 

- A new national agency for Scottish education.

- A new independent Inspectorate body. 
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A new qualifications body.

• This will take on SQA’s current 
awarding functions i.e. the design 
and delivery of qualifications, the 
operation and certification of exams, 
and the awarding of certificates.

• Referred to as ‘Qualifications 
Scotland’ in the report, but this name 
is subject to change.

• The governance structure should be 
revised to include more 
representation from learners, 
teachers, and practitioners.
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A new national agency for 
Scottish education.

• This will take on the current 
support and improvement 
functions of Education Scotland, 
SQA’s accrediting and regulating 
functions, and elements of Scottish 
Government’s Curriculum, 
Qualifications and Gaelic Division.

• Main focus: provide responsive, 
bespoke support and professional 
learning at regional and local levels. 
Also, advice the Scot. Gov. on 
curriculum and assessment policy.

• The board and its chair should 
reflect the range of stakeholders, 
‘including parents/carers and young 
people’.
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A new independent Inspectorate 
body.

• Critical roles: support 
improvement, evaluate major 
changes in the education 
system and report annually 
and over longer periods on 
the performance of Scottish 
education.

• It will be independent and 
continue to be staffed by civil 
servants and HMIs.
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Scottish Government 
response

• Broadly accepted recommendations.

• Want further consideration of the 
location of the accreditation and 
regulation function of SQA.
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What happens next?

• The Government will identify a facilitator to play a key role in 
the delivery of Prof Muir’s recommendations.

• Engagement will immediately begin with stakeholders in 
relation to the development of the 3 new bodies. Operating 
models will be developed for the new organisations by winter 
2022.

• There will be a period of shadow operation for the new 
bodies before they become fully operations, with a view to new 
organisations becoming operational in 2024. In the case of 
the qualifications body, this will be following completion of the 
2024 exam diet. At these points, SQA and ES will cease to 
exist in their current forms.
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Break

Please stay connected,
and be back at 11.30am.
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Student Partnership Agreements: 
what they are, what we’re doing, 

where we’re going

Simon Varwell
Senior Development Consultant
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What we will cover

• A bit of context and background.

• Current practice:

– Sandra Cook, City of Glasgow College.

– Eilidh Fulton, NESCol.

– Sara McLean, GCUSA.

• The future of partnership!
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Remember him?

“Student Partnership Agreements seem to 

me to address the need to develop a shared 

understanding of what an individual and an 

institution could expect from one another.”

“…an emphasis on student 

partnership rather than 

consumerism.”

(Mike Russell, 2013)
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SPA guidance

https://www.sparqs.ac.uk/ch/Student%20Partnership%20Agreement%20Guidance%20-%20Colleges%20-%20final%20version.pdf
https://www.sparqs.ac.uk/ch/Student%20Partnership%20Agreement%20Guidance%20-%20final%20version.pdf
https://www.sparqs.ac.uk/upfiles/COVID%20SPA%20Briefing%20note.pdf
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Strategic analysis of 
student engagement

https://www.sparqs.ac.uk/institute.php?page=875
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What is an SPA?

• Part A: a summary of ways in which 
students can be partners in shaping 
learning.

• Part B: priority projects agreed by 
the institution and SA.

• Part C: a space to celebrate past 
project successes.
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A bad SPA… 

• Is done because you feel you should.

• Just copies and pastes other things, 
such as a university policy or SA 
strategic plan.

• Sits in a silo, with one person driving 
most of the work.

• Is operational but not also conceptual.

• Can be rushed or written too slowly.
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A good SPA…

• Sparks new ideas you wouldn’t have otherwise.

• Draws everyone together to think about 
partnership, in a truly shared space.

• Is a journey more than an outcome, as it 
embeds a partnership mindset and culture.

• Creates new ideas and processes not in our 
guidance or suggestion.

• Helps to reconceptualise partnership, especially 
during the pandemic.
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Talking of good SPAs…



GCUstudents.co.uk

GCU Student Partnership 

Agreement Journey
The adventure begins

Sara MacLean

Student Voice Team Leader



Recent Developments

• Building the political will

• Turning that will into action

• Being pragmatic 



Decisions Decisions

• Who to engage 
with? How?

• Start fresh? Or 
refine what we 
have?

• When? How 
long? 

• What methods?  



Starter for Ten: Student 

Partnership Agreement 
1. Take shared responsibility for working in 

partnership to ensure an excellent student 
experience

2. Foster a sense of belonging in all students and 
staff

3. Have the confidence to become engaged lifelong 
learners at university and throughout their careers

4. Have the skills and knowledge to find creative, 
innovative solutions to 21st Century challenges



GCUstudents.co.uk

GCU Student Partnership 

Agreement Journey
The adventure begins
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What’s changed lately?

• Partnership also expressed elsewhere:
– Student engagement strategies.
– SA strategies and use of DCSA framework.
– Better partnership language in L&T quality 

processes and strategic plans.
– Student mental health agreements.

• The pandemic prompted a rethink of 
partnership and student voice.

• Partnership will be deeply rooted in 
future tertiary quality arrangements.
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So how might you develop 
partnership now?
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Partnership: policy

Policy

• Staff and students agreeing on…

– Its meaning in your context.

– Your strengths and priorities.

• A document could be…

– Student Partnership Agreement.

– Student engagement strategy.

– Strategic plans or other strategies.

– In response to the new quality 
arrangements.
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Partnership: people

Policy People

• Who is your operational lead, expert 
and locus of knowledge?

• Who is your “champion”…

– In the management team?

– In departments and sections?

– In the students’ association?

– In the Board/Court?

• We are developing a professional 
standards framework for student 
engagement.
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Partnership: place

Policy

Place

• “Joint ownership and decision-
making” or “authentic and 
constructive dialogue”.

• A space for the institution and 
SA to coordinate, share and 
direct engagement and 
partnership.

• Do you have such a body?

People
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So what can you do?

• Think about partnership in the three Ps…

• …and not just in an SPA!

• Explore with us how partnership can drive…

– Quality arrangements.

– The SA’s strategy as a critical friend.

– Senior management shifts in power dynamics.

• Stand by for more about partnership in 

quality arrangements!
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That’s Quality update

Megan Brown
Development Consultant
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What is That’s Quality?

• Our quality induction event for 
student officers and those who 
support them.

• Designed to help officers and SA 
staff engage in quality processes at 
the institutional and national level.

• Latest quality updates in the sector.
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That’s Quality 2022 Dates

• That’s Quality Colleges (online): Thurs 16th

June

• That’s Quality Universities (online): Wed 20th

July

• That’s Quality joint in-person event: Mon 8th & 
Tues 9th August, Apex City Quay Hotel, Dundee

• Online module
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What do I need to do?

• Save the dates in your calendars and 
your officers’ calendars.

• Sign up once booking is open!

• If you have any questions, drop me 
an email: 
megan.brown@sparqs.ac.uk. 

mailto:megan.brown@sparqs.ac.uk
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Conclusions and evaluation
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Our next SESN meeting

• In person!



@sparqs_scotland
#sparqsSESN

Before you go…

• Complete the evaluation form (select 
“March”).

• Next SESN will be in person (date 
TBC, possibly 9th and 11th)

• Sign up to the sparqs newsletter.

• Sign up to the sparqsSESN Jiscmail 
list (and do use the list to chat and 
share!).

https://www.surveymonkey.co.uk/r/sparqsSESN
http://sparqs.us2.list-manage1.com/subscribe?u=55a3a3b86f44a24cac1f545ea&id=1c9739999f
http://www.jiscmail.ac.uk/sparqsSESN
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Informal chat – over to you!


