i

Student
E n g =l g eme nt at 11.10am, and informal chat from

We will start at 10am, with a break

12.30pm. We finish at 1pm.

Staff Network

Thursday 4™ November 2021 In the meantime, introduce yourself
through your microphone or in the

We I come | chat box — and tell us if it’s your first

SESN (if so, a special welcome!).

Y @spargs_scotland
>A #sparqsSESN

- Spargs
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spargs
Your spargs team
today...

Eve Lewis, Director

Simon Varwell, Senior Development Consultant (@spargs_Simon)
Megan Brown, Development Consultant (@spargs_Megan)

Justin Walker, Development Consultant (@spargs_Justin)

Gloria Laurini, Development Consultant (@spargs_Gloria)
Patrycja Mitrut, Development Consultant (@sparqgs_Patrycja)
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OK, Zoomers spargs

* You can use your audio or the chat box
to speak.

« Mute your microphone when not
talking.

« To speak, type * in the chat window or
click the “raise hand” icon.

« If you are having any tech issues, post
a comment in the chat.

- Please change your display name
to your own name and institution.

_ |




Agenda

10.15am

11.10am
11.25am

12.20pm
12.30pm
1.00pm

X

spargs

Management and support of
academic reps

Break
Sector sessions
Colleges: Quality arrangements.

Universities: Quality arrangements,
plus PGR engagement.

Conclusions and evaluation
Informal chat
Close




Headlines from spargs spargs
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Latest spargs developments sparqgs

« Welcome to Patrycja — and go follow
her on Twitter!

« We will soon publish our new
workplan.

 Gloria will soon be our lead for SESN.
e Institutional reallocation continues...

and if this affects you we’ll be in
touch if we haven’t already.



https://twitter.com/sparqs_patrycja
https://www.sparqs.ac.uk/staff.php

Ve

Course rep training is open! spargs

Course Rep Training 2020.

° If you get your tralnlng Part 1 (self-directed study).

direct from spargs, we
- I -
are open for booking! =

Course Rep Training
Part 2 — Workshop

e More information here
u Trainers: Reps:
Please adjust your display with
name and course, plus preferred
- pronouns if you wish
. m a I Trainer Trainer Ranjan, Catering
name name
X W@spargs_: d
dmi K —
d IN@sSpAargs.ac.uk.

Y -
s U



https://www.sparqs.ac.uk/news-detail.php?page=1031
mailto:admin@sparqs.ac.uk

Forthcoming SESN X
meetings

spargs

« SESN meets next on...
— 7th December.

— And monthly from
January.

« Lots more on quality.
« Meetings will stay online.

 Please send us your
ideas and requests!



https://www.sparqs.ac.uk/event-detail.php?event=142

Forthcoming NEON sparqs*

meetings

« Meetings will be on...
— 11t November
— 9th December

* Sign up your new
education officers to
NEON’'s Jiscmail!



https://www.sparqs.ac.uk/event-detail.php?event=143
https://www.sparqs.ac.uk/event-detail.php?event=144
https://www.jiscmail.ac.uk/sparqsneon

Ve

Student internships spargs

1. Four student interns for 12-week
projects relating to the student
experience.

2. Internship to research PGR

destinations.
@Smtﬁsh Funding Council

Combhairle Maoineachaidh na h-Alba

Y -
s U



https://www.sfc.ac.uk/about-sfc/work-with-us/jobs/sfc-jobs.aspx#Internship
https://www.sgsss.ac.uk/internship/mapping-scottish-university-pgr-provision-and-ecr-destinations/

Job vacancy with NUS sparqs%

* NUS is seeking a Development
Consultant for our Developing
College Students’ Associations
project.

Developing College
* Fixed term: eight months.

e Closes 7t November.

A W
N 4

K

v
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https://nus.livevacancies.co.uk/#/job/details/128

SQA & Ec!ucatlon Scotland sparqs*
consultation

« Covers 4 topics: Vision, Curriculum
and Assessment, Roles and
Responsibilities, Replacing the SQA
and Reforming Education Scotland.

- Deadline: 26t November 2021

« Respond via Consultation Hub or

through email:
EducationReform@gov.scot



https://consult.gov.scot/learning-directorate/independent-education-reform-review/

College Officer opportunities -

with SQA b
(/

 SQA Learner Panel. oo

« SQA NQ2022 Steering Group /

A
College officer(s) sought '>T

to attend these monthly meetings.

Please contact
justin.walker@spargs.ac.uk



mailto:justin.walker@sparqs.ac.uk

Anti-Racist Curriculum qurqs*
Resources

* Project run by Advance HE over past 10
months.

« Set of 16 sector resources have been

produced on developing an anti-racist
curriculum.

« Content ranges from briefings and
overviews, provocation pieces with self-
reflection, short films and visual
sketches, outlines for workshops, and
templates for planning.



https://www.advance-he.ac.uk/anti-racist-curriculum-project/how-to-use-project-guide#resources

SSES Results Published sparqs*

« SFC has published the results of the
Student Satisfaction and Engagement
Survey (SSES) 2020/21.

« Almost 9 out of 10 full-time FE students
(88.6%) and just over 80% of full-time
HE students satisfied with their college
experience.

« The full report is on the SFC website.



http://www.sfc.ac.uk/publications-statistics/statistical-publications/2021/SFCST082021.aspx

SFC Review: Scottish X
Government Response >pargs

 The Scot Gov response to the SFC
Review report has now been published.

 The government have accepted the
vast majority of the recommendations.

« Most of the response is around
prioritisation of the actions and who
has responsibility for them.



https://www.gov.scot/publications/scottish-governments-response-scottish-funding-councils-review-tertiary-education-research-scotland/documents/

- );"'
&
_?‘”’? ‘

The ongoing support
and management of reps:
Collaborative activity

Justin Walker, Development Consultant

Y @spargs_scotland
>F #spargsSESN
- Spargs
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spargs

We focus all our
effort on recruiting
reps and getting
them trained. But
what happens to
them after that?




The ongoing support and sparqs*
management of reps

Once reps have been recruited and training
underway or complete, what are we doing to
manage, support and encourage those reps?

1. Think of one thing you (or the SA) do to support or
manage reps.

2. Open this document: https://tinyurl.com/SESN-
nov21gs

3. Type your idea onto a sticky note in the first couple of
slides.



https://tinyurl.com/SESN-nov21gs

sparqs*
Management

and support Group A

Communication with reps
of course reps Sl
Incentives for reps

Group B Group C

Meetings with staff Coordinating rep work
Rep conference Training and support




Management X
and support Group A spargs
Of course reps Communication. Incentives.

Methods for communicating with reps.

Organisational structures, including using
A lead reps to oversee course reps.

VLE groups, Teams groups.

B C

Group C
Group B Rep coordination. Rep
Staff meetings. Rep support.
conference. Strategic approach to rep work and
Supporting reps to meet primary staff feedback.
contact. Drop-in me_epngs to supp_ort reps.
Supporting reps for meetings with staff. ~ Further training (beyond introductory
Organising or hosting rep meetings CRT)_' _
(by faculty, or whole institution). Meetings for reps with SA staff (or the

Organising or hosting a rep conference. student education officer or with lead
reps).




sparqs¥

Management

and support of c _Grc_>u|gt_A .
course reps ommunication wi

reps
Incentives for reps

Group B Group C
Meetings with Coordinating rep

staff work
Rep conference Training and
support




sparqs*

Breakout rooms

Group A:

1. Communication with reps.
2. Incentives for reps
Group B:

1. Meetings with staff

2. Rep conference

Group C:

1. Coordinating rep work

2. Training and support




_X\\y?’;’ ‘
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Supporting the work
of lead reps

Damilola Adesanya

President (Education & Welfare), RGU:Union
Sarah Mackey

Assistant Project Officer, Robert Gordon University

Y @spargs_scotland
>F #spargsSESN
- Spargs




Student School Officers ¢
Robert Gordon Univer(‘ it

Dami Adesanya

President for Education and
Welfare

Sarah Mackey

Assistant Project Officer - D

ROBERT GORDON
UNIVERSITY ABERDEEN



Supporting Student School Officers

* The Student School Officer (SSOs) role and recruitment
» Support:

« Liaison meetings between Student School Officers and their Head
of School

» Student School Officer Development sessions

* Joint project between Student School Officers and the President for
Education and Welfare on the role of the class representative

7| ROBERT GORDON
Ld UNIVERSITY ABERDEEN



L
The Student School Officer role

Student School Officers (S50s) are appointed as lead
representatives within each academic School.

This year we have appointed two SSOs per School. The SSOs act
as a key point of contact between class representatives and the
academic School.

7| ROBERT GORDON
Ld UNIVERSITY ABERDEEN



The Student School Officer role

» Recruitment process
» Advertised on the RGU Union website and highlighted to students
by the Head of School and Course Leaders
* Interviews:
« Discuss draft projects and plans for the year, and provide evidence
« Appointments based on their knowledge and interest in the role

* Incentives:

 Role is voluntary but can be included on CVs / LinkedIn and will be
included on Higher Education Achievement Report (HEAR) records

» The Head of School can approve funds at their discretion

7| ROBERT GORDON
Ld UNIVERSITY ABERDEEN



Liaison Meetings: Supporting projects

* Meetings between the Head of School and SSO were held
« Supported by President for Education and Welfare and DELTA
 Provide an idea sharing session and introductions to key contacts

* Discussed:
* Project plan created by the SSO for their work this academic year
« Head of School raised any potential areas to add to the project
plans

» Ongoing:
* Frequent meetings between the SSO and Head of School

« Monthly meetings for all SSOs to discuss progress of their projects
with President for Education and Welfare

7| ROBERT GORDON
Ld UNIVERSITY ABERDEEN




Current SSO Projects - Examples

The Scott
Sutherland School
School of Creative of Architecture
Aberdeen Business and Cultural The Law School and Built
School Business Environment
Develop assignment
Enhancing learning Improve community feedback provided Improve clarity on
communities connection between by staff the School's
staff and students Learning Outcomes
and Assessment
Criteria

7| ROBERT GORDON
Ld UNIVERSITY ABERDEEN




SSO Development Session: Projects

» Various sessions scheduled throughout the year - recent
session on SSO projects and using evidence to progress and
support projects

» Discussions included:
» Details on each Schools’ projects

« Main sources of data used by the University as evidence (SEQ, NSS,
focus groups)

» Best way to communicate with students and the variation by School
« How to raise sensitive feedback to staff
 Spargs ABCD of Effective Feedback tool

7| ROBERT GORDON
Ld UNIVERSITY ABERDEEN



Joint Project: Class Rep Role

* Project to enhance the class representative role, e.g.:
« Develop a role descriptor for the class representative role
» Establish monthly representative catch up events

 Create a video from the President (E&W) thanking reps for their
involvement and reiterating the role and purpose of class
representatives

« Monthly meetings with the SSOs and President (E&W)
» All SSOs will contribute to the project, running until July 2022

» President for Education and Welfare will be approaching
Spargs for support

7| ROBERT GORDON
Ld UNIVERSITY ABERDEEN




Thank you!

Sarah Mackey - s.mackey1@rgu.ac.uk

7| ROBERT GORDON
Ld UNIVERSITY ABERDEEN
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Presentations from our
discussion groups




Ve

spargs

Questions and discussions




Ve

spargs

Split sector sessions after
the break

_ |



X

Choose your room... spargs

- Colleges:
— Quality arrangements for 2021-22.
— Eve Lewis, spargs.
« Universities:
— Quality arrangements for 2021-22.
— PGR engagement.
— Gloria Laurini & Patrycja Mitrut, spargs
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spargs

Break

Please stay connected,
and be back at 11.25am.




Split sessions until 12.20pm sp<:|rq$>F

- Colleges:
— Quality arrangements for 2021-22.
— Eve Lewis, spargs.
« Universities:
— Quality arrangements for 2021-22.
— PGR engagement.
— Gloria Laurini & Patrycja Mitrut, spargs




Split sessions until 12.20pm sp<:|rq$>F

- Colleges:
— Quality arrangements for 2021-22.
— Eve Lewis, spargs.
« Universities:
— Quality arrangements for 2021-22.
— PGR engagement.
— Gloria Laurini & Patrycja Mitrut, spargs
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College Quality Arrangements
2021-22

Eve Lewis, Director




What is it going to look like? spc:rq;F

« Interim arrangements for 2021-22.

* Progress Visits for every college
between November and March.

* Visit carried out by a team including
a Student Team Member (STM),
one Education Scotland
representative (HMI) and likely
associates from other institutions.




What happens during the sparqs*
progress visit?

« STM to meet with Students’
Association and ask questions based
on Toolkit for Learner Engagement
(focusing on learner engagement and
quality of learning & teaching).

« STM might ask to meet groups of
students.

« SA may be involved in meetings with
progress visit team and college
management.




Institutions to receive visit -

SpAargs
before December break parg
 Borders College  Glasgow Clyde
. Fife College College
. Lews Castle College  ° Edinburgh

College

 New College

Lanarkshire »+ Moray College

If your institution is on this list and you are not aware of
when the visit will be, get in touch with your institution’s
Quality Department!




What can I do to prepare? sp<:|rq$>F

Progress visit questions from the STM based on
the Toolkit for Effective Learner Engagement,
drafted by spargs and Education Scotland.

Questions on learner engagement theme and
quality of learning & teaching theme, selected by
Ed. Scotland.

Full toolkit available on spargs website: A Toolkit
for Effective Learner Engagement



https://www.sparqs.ac.uk/ch/A%20Toolkit%20for%20Effective%20Learner%20Engagement.pdf

Activity - Getting to know X
the Toolkit SParas

The Toolkit is divided in 5 sections: A Toolkit for Effective
1) Curriculum, Learning and Teaching, :eamer RIS
2) Learning and Teaching - Planning b 0 .

and Delivery
3) Assessment
4) Services to support learning

5) Evaluation to facilitate improvement spargs ' 'S i)
- infrastructure and engagement

S Foghlam Alba




Activity - Getting to know X
the Toolkit SParas

For the next 10 minutes, familiarise yourself with
the questions. Go to:
https://docs.google.com/presentation/d/1ZsfniSQm
e9IMGuUPWdHmM-
G7ZDcAS9jFWgC03jGK5j710/edit?usp=sharing

For each section you will find a list of questions. If
you !know the answer to the question, put a star on

it (/X)

If you don’t know the answer, put a cross on it (x)

A W
N 4

K

v

s U


https://docs.google.com/presentation/d/1ZsfniSQm_e9mGuPWdHm-G7ZDcAS9jFWgC03jGK5j7I0/edit?usp=sharing

X

Group discussion spargs

 Which areas did you feel more
comfortable with?

Do you have any data that can support
your answers?

« If you don’t know the answer, who
could you ask? How could you find out
the answer?




X

Borders College experience spargs

Borders College had their progress visit on November 2.

Prior to the visit, they were advised by their quality department that
the STM would talk to the SA on matters related to learner
engagement and quality of L&T.

In reality, the STM meeting had a more specific focus, as the entire
meeting was based on an evaluation that the SA completed at the
end of last year.

The questions were about how the SA had progressed the
recommendations within the document.

Recommendations included making changes to their course rep
system, working with student services to improve accessibility of
support, closing the feedback loop and working with the college to
make student comms more accessible.




Borders College experience spcurq;F

The STM indicated their intention to chat with students
informally in the Union during their visit.

The STM met with several groups of students during the
visit. Participants were selected by curriculum staff. The
SA were not asked to identify students to meet with
Education Scotland.

In addition to the STM meeting, SA staff was part of a
wider staff meeting which covered a few of Education
Scotland themes more obviously (e.g. Quality of
learning and teaching, quality of support).




X

Borders College questions spargs

Themes:

« Quality of learning and teaching

» What support and/or changes have been put in place to
support FE learners following the pandemic?

» Do you think Achievement Coaches (specific pastoral role at
Borders College) have had a significant impact on retention?

« Learner Engagement
» What changes have been made to the student rep system?
» How well are staff engaging with the student rep system?

» What processes do we use to inform students of the changes
we have made?

» How has the college responded to student health and
wellbeing?




Group discussion sparqs*

 Would you be able to answer the
questions?

* Are there any points that you think are
relevant to learner experience in the

last year and have not been addressed?

This is your OEportunlty to raise any
other topics that students have brought

to your attention during the last two
academic years.




After the transition X-
spargs

arrangements:

The sector is moving toward a new joint

quality framework for colleges and
universities.

“"We recommend developing a single quality
assurance and enhancement framework
for tertiary education, to uphold academic
standards, and enhance the learning
experience of all students.”

SFC Review
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University Quality Arrangements
2021-22

Gloria Laurini, Development Consultant




What is going to happen next? sparqs*

ELIR 4 cycle has just finished.

 Two delayed ELIRs (Abertay University and UHI) in
Autumn 2021.

. (2369?25 ELIR re-review will take place in summer

 QAAS will publish a end-of-cycle thematic report,
arising from ELIR 4, to highlight positive practice in
the sector and areas of continuing challenge.

« QAAS to publish two further targeted thematic
reports into issues arising from ELIR 4.

 Year 2 of the current Enhancement Theme: Resilient
Learning Communities




What is going to happen next? spcqus>F

2 responsive evaluative activities.

 These will be national pieces of work undertaken
primarily by QAAS and Education Scotland.

« Topics explored will be agreed across SFC, QAAS
and Education Scotland.

« The first topic may be a review of approaches
adopted by institutions to ensure effective self-

evaluation.




What is going to happen next? sparqs*

« As part of transition quality arrangements for
universities 2021-22, QAAS will replace the
current ELIR Annual Discussion with 2
institutional liaison visits per institution.

« These may be in-person or online.




X

The visits will focus on: spargs

* Follow-up on ELIR actions

« Ongoing sector priorities (i.e. arrangements for L&T,
wider student experience considering impact of
COVID-19)

« Quality of online blended delivery and
arrangements for assuring academic standards

« Student representation, participation and
engagement

- Student satisfaction and wellbeing

« Support to fair access, transition and disrupted
learning




The first visit sparqs*

 Purpose: To focus on institution-led quality
processes, outcomes and themes from the
processes and the institution's mapping to the UK
Quality Code for Higher Education (the Quality
Code).

« Timing: 90 minutes, online meeting, by February
2022

e Suggested attendees: Institution Head of
Quality/Quality Officer; QAAS Liaison Officer.




sparqs*

What will be discussed ?;
oy

« Update on Institution-led Review (ILR)

« Update on the institution's approach to annual
monitoring (changes to policies/procedures; any
themes arising from these reports; expectations
around addressing actions)

 Any key themes and areas of learning arising
from appeals, complaints and disciplinary

cases.




sparqs*

What will be discussed ?;
oy

« Institutional analysis of awards/attainment
gaps and any trends in the data

- Update on matters related to assuring and
maintaining the quality of academic standards
and learning and teaching

« Other matters that the institution may wish to
discuss linked explicitly to quality assurance and
enhancement.




What do you need to do? sparqs*

« The first meeting is more focused on checking
that processes are followed and on quality
assurance.

« The QAAS will check whether quality processes
are being followed and annual monitoring is
implemented.

- If you are not invited to this meeting, you can
still contribute and raise items by getting in
touch with the quality team to pass them on.

B



Ve

The second visit spargs

 Purpose: To focus on strategic developments
linked to learning and teaching, sector themes,
student engagement and ELIR progress.

 Timing: 90 minutes, between February and
beginning of July 2022

« Suggested attendees: Deputy Principal (Learning
& Teaching); Head of Quality; Student President;
Student Vice-President (Education); QAAS Liaison
Officer.




sparqs*

What will be discussed ?;
oy

« Strategic developments linked to learning and
teaching, and sector themes

« Student engagement at the institution (i.e.
progress with the SPA activities)

 Progress with ELIR relevant to the institution's
position in the cycle

* Progress and engagement with the current
Enhancement Theme




sparqs*

What will be discussed ?;
oy

« Institution’s use of materials developed through
the Enhancement Themes, Focus On projects and
other related activity.

- Student feedback and student survey results
« Other matters to be followed up from Meeting 1

« Other matters that the institution and/or
students' association wish to discuss.




What do you need to do? sparqs*

Think about how you can collect data to prepare for the visit:

How prepared do you feel to contribute to the visits?

Do you know how to find relevant information to answer
these questions?

« Have you been collecting student feedback during the
pandemic?
« Do you have any SA data you may want to share, such as Course
Rep surveys?
« Do you already have a report that summarises student feedback
and experience? If not, could you create one?
« Will you need to do any additional data gathering? How will
you do this?
Remember you can raise other issues affecting the student
learning experience that are not on the agenda.




After the transition X-
spargs

arrangements:

The sector is moving toward a new joint

quality framework for colleges and
universities.

“"We recommend developing a single quality
assurance and enhancement framework
for tertiary education, to uphold academic
standards, and enhance the learning
experience of all students.”

SFC Review
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PGR Project

Patrycja Mitrut, Development
Consultant

C emrmscnad
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PGR Project -

Models of Representation

Student Learning Engagement (SLE)
Diagram

PGR Training

Toolkit




X

Curriculum S pCI I'q S

Quality S
enhancement Learning
and assurance | resources

Guidance Student Learning,

and support

| Learning | teaching and
L Experience J research process

Academic Assessment
community and and
professionalism | feedback

| Student transitions |




spargs

. How does your institution engage with
PGR students? What representation
structures are already in place for them?

. What challenges have you come across in
engaging with PGR students? What was
the solution?

. Can you share any good practice on how
your institution works with PGR students?

. How can spargs help you in engaging with
PGR students at your organisation?
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spargs
Want to get involved in the project?

Get in touch!

patrycja.mitrut@spargs.ac.uk
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Conclusions and evaluation

C emrmscnad



Our next SESN meetings spc::rqs>F

« Tuesday 7th December.

« We will be looking again at quality
arrangements.

* Once again, tell us your ideas for
content, especially for the new year!



https://www.sparqs.ac.uk/event-detail.php?event=142

Ve

Before you go... spargs

« Complete the evaluation form (select
“December”).

* Sign up to the spargs newsletter.

* Signh up to the spargsSESN Jiscmall
list (and do use the list to chat and
sharel!).

C emrmscnad
s U


https://www.surveymonkey.co.uk/r/sparqsSESN
http://sparqs.us2.list-manage1.com/subscribe?u=55a3a3b86f44a24cac1f545ea&id=1c9739999f
http://www.jiscmail.ac.uk/sparqsSESN
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spargs

Informal chat — over to you!

C emrmscnad



