
@sparqs_Scotland #sparqsSESN

Student Engagement 
Staff Network

Tuesday 9th March 2021

Welcome!

We will start at 10am, with a break 
at 11.10am, and informal chat from 
12.30pm. We finish at 1pm.

In the meantime, introduce yourself 
through your microphone or in the 
chat box – and tell us if it’s your first 
SESN (if so, a special welcome!).
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Your sparqs team today…

Stef Black, Senior Development Consultant (@sparqs_Stef)

Simon Varwell, Senior Development Consultant (@sparqs_Simon)

Megan Brown, Development Consultant (@sparqs_Megan)

Justin Walker, Development Consultant (@sparqs_Justin)
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We are back to Zoom!

• You can use your audio or the chat box 
to speak.

• Mute your microphone when not 
talking.

• To speak, type * in the chat window or 
click the “raise hand” icon.

• If you are having any tech issues, post 
a comment in the chat.

• Please change your display name 
to your own name and institution.
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Agenda

10.10am Supporting transitions

11.10am Break

11.25am Developments in institutional student-
staff partnership

11.55am If I were the course rep…

12.25pm Conclusions and evaluation

12.30pm Informal chat

1.00pm Close
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Thanks for your feedback on 
February’s SESN meeting

“I like this format, it's long enough to 
cover things in enough detail, but short 

enough to not exhaust my brain”
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Quick headlines from sparqs
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Staffing update

• Hannah Clarke is off to Glasgow School of Art.

• Denise McCaig has also left sparqs for a new job.

• Stef Black goes on maternity leave at end of March.

• Some changes to institutional contacts.

• More: https://www.sparqs.ac.uk/news-
detail.php?page=976

• Associate Trainer recruitment will open this month.

https://www.sparqs.ac.uk/news-detail.php?page=976
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All the latest is in our COVID-19 hub

https://www.sparqs.ac.uk/page.php?page=886
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Updated guide for colleges and SAs 
on education officer induction

• Updated for 2021-22 context.

• Responds to college sector 
demand… but of interest to unis?

• Built on principle of partnership: 
induction should be co-designed 
by college, SA and board.

• Find it here.

https://www.sparqs.ac.uk/resource-item.php?item=266
https://www.sparqs.ac.uk/resource-item.php?item=266
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Our new guide to sharing SE practice

• We have many outlets for your 
student engagement case studies!

• And there are many beyond 
sparqs like events and journals.

• Please check all these out and 
spread the word to colleagues.

• If you’re unsure, we can help.

https://www.sparqs.ac.uk/news-detail.php?page=979
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Our success report

• What are your good news stories?

• What’s worked this year? (Even just the basics!)

• We are aiming to publish a report in about April 
2021 that highlights the impacts that students’ 
associations and student engagement can make.

• Please share your examples!

• https://www.sparqs.ac.uk/news-
detail.php?page=978

https://www.sparqs.ac.uk/news-detail.php?page=978
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CDN Virtual Bridge sessions

• College Development Network run 
short webinars on various topics.

• Student engagement features strongly.

• NCL and D&GC recently
presented on the EdS
and sparqs toolkit.

• Please contribute!

https://www.youtube.com/watch?v=v8pPL_F1hHk
https://www.youtube.com/watch?v=v8pPL_F1hHk
https://www.sparqs.ac.uk/upfiles/A Toolkit for Effective Learner Engagement.pdf
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Your views on transitions

• QAA Scotland are seeking 
input to a collaborative 
consultation on entry into 
HE in 2021. 

• Please contribute!

• Please encourage officers, 
reps and staff to join in.

• Deadline: 15th March.

https://www.qaa.ac.uk/scotland/news-events/news/supporting-2021-entrants-to-higher-education-in-scotland---contribute-to-our-mural
https://www.qaa.ac.uk/scotland/news-events/news/supporting-2021-entrants-to-higher-education-in-scotland---contribute-to-our-mural
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Forthcoming SESN meetings

Dates are on our website:

• Thursday 15th April

• Thursday 13th May

• Tuesday 8th June

https://www.sparqs.ac.uk/institute.php?page=545
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Our next NEON meeting

• Thursday 18th March.

• 10am to 1pm.

• We’ll discuss the SFC Review, 
Student Partnership 
Agreements and the officer 
induction resource.

• https://www.sparqs.ac.uk/ev
ent-detail.php?event=132

https://www.sparqs.ac.uk/event-detail.php?event=132
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Supporting Student Transitions 
Stef Black

Senior Development Consultant
sparqs
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College or 
University 

• Direct from School
• Deferred entry/gap 

year
• From an extended 

break in education 
• From a pre-entry 

programme (access 
course) 

• From College: 
• Into 1st year 
• HNC/HND into 

2nd/3rd year

• EU & International 
students

• Students with 
additional support 
needs 

• Mature students 
• WP students 
• Students with caring 

responsibilities 

Those transitioning between 
years / levels 

Those transitioning back into 
college/ university after a 

placement/internship or even 
study abroad

Those transitioning from 
one college/university to 
another 

Those transitioning 
from UG to PG 

study 
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What are the known challenges around 
student transitions (pre-Covid) and 
what practices support new entrants? 
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What new challenges does Covid-
19 bring for student transitions? 
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What practices can support incoming 
students for the 2021/22 academic 
year? 
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1. What specific support can you offer as a 
Students’ Association?

2. What can you work in partnership with your 
institution to deliver? 
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Wrap around support 

Pastoral support and guidance 

Study skills, essay writing, 
exam prep 

Accommodation  

Financial 

Social interactions/meeting 
new people   

Confidence 

Online/tech support 

Getting to know the 
university/campus  

Soft skills building 

Academic support 
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Break



Developments in Student-Staff 
Partnership at Edinburgh Napier
Pamela Calabrese

Quality & Standards Manager

P.Calabrese@napier.ac.uk

sparqs SESN

9 March 2021

mailto:P.Calabrese@napier.ac.uk




Students as Colleagues

Features of the programme

Students in consultant role 

Respect, Reciprocity, shared Responsibility (Cook-Sather et al, 2014)

Students are peer reviewers

Small numbers of participants per year

Outcomes

Positive feedback

Externally recognised

• sparqs award for Student Engagement (2015)

• Advance HE Collaborative Award for Teaching Excellence (CATE) (2019)

Publications

Huxham, 2019; Scoles et al, 2019; Huxham et al, 2017; Green & Scoles, 2016



Barriers to participation

Social barriers and practical issues make it difficult to engage. 

(Marquis et al, 2018:73)

Lack of time Perceived ineligibility Competitiveness

Lack of awareness
Concerns about 

academic standing

Concerns about lack 
of relevant 
background 
experience



Addressing the challenges

Make informed decisionsCollect data

• Review accessibility and equitability of opportunities. 

• Consider how programmes are described and promoted.

Seek and involve diverse role models and mentorsRole models

• Ensure the partnership concept infiltrates networks and becomes visible and attainable for all. 

Respond to student voiceEvolve

• Listen to what participants, and non-participants say, and use this to inform the programme’s
evolution. 



Addressing the challenges

Consider paying student participantsPayment
• Lack of payment privileges those who can afford to participate, but consider impact on 

concept of collegiality and peer review. 

Consider whole-class approachScale up
• Not feasible for the Students as Colleagues ‘peer review’ project-based approach, but 

consider introducing other partnership models – ‘multi-level’ approach. 



Students as Colleagues during Covid-19

Why continue the programme?

Academics were unsure how teaching practices would be received;

Feelings of isolation among students and need to make social connections;

Challenges of travel to different campuses during face-to-face delivery;

Explore how the programme would work when conducted entirely online.

Issues to consider 

Assumptions about students’ levels of digital literacy;

Lack of non-verbal cues and impact on relationship development and feedback practices.

Next steps

Evaluation and retain elements that eliminate barriers to inclusion.



QAA Enhancement Themes

A national programme of enhancement themes led by the Scottish Higher Education 

Enhancement Committee (SHEEC), managed by QAA Scotland.

Aim is to improve the learning experience of students studying within the Scottish HE.

The sector identifies and agrees to work together on a specific theme within and across institutions.

Current theme – Building Resilient Learning Communities

https://www.enhancementthemes.ac.uk/

https://www.enhancementthemes.ac.uk/


Student Engagement in Institution-led 
Review (ILR)

A collaborative funded ‘mini-project’ between a programme leader, student rep and Quality & Standards 

Manager to explore new approaches to student engagement in ILR.

Goals

To create a meaningful opportunity for students to participate in quality enhancement;

To strengthen community and build resilience in programmes and ILR approaches;

To create a space for diverse voices to be heard.

Outputs

Student feedback to inform the ILR reflective document and future programme developments;

Student engagement toolkit for future ILRs;

Mini-project report.



Online 
workshops –
ensuring 
student 
participation

Inclusion & 
diversity -
engaging a 
diverse group 
of students

Collaborative 
partners –
involving 
students at 
partner 
institutions

Workshops will provide 
students with an overview 
of the ILR process, 
explore how Reps want to 
engage, and stimulate 
conversations about 
experiences.

We aim to encourage 
participation from under-
represented, ‘not-yet 
engaged’ students, and to 
explore if staff and Rep 
perceptions align with 
student views.

Several programmes are 
delivered in partnership with 
institutions overseas. These 
students have different 
relationships with us and 
different perceptions of 
engagement.

For discussion
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Thank you!
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If I were the course rep…
Megan Brown

Development Consultant
sparqs
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The History Boys – Alan Bennett

• "Shall I tell you what is wrong with Hector as a 
teacher? It isn’t that he doesn’t produce results. He 
does. But they are unpredictable and unquantifiable 
and in the current educational climate that is no use.“

• "Mr. Hector’s stuff’s not meant for the exam, sir. It’s 
to make us more rounded human beings."
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“Dead Man Teaching”

• What are your initial thoughts about this situation?

• What questions does this situation raise about the nature of 
learning and teaching?
– Would we feel differently about the situation if the lecturer had 

just retired?

– What about lecturers who deliver each other’s materials?

• What issues does this situation raise in terms of partnership 
working and student engagement?

• What could the institution have done differently?

• If you were the course rep… what would you do?
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Conclusions and evaluation
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Don’t forget our next meeting!

• Thursday 15th April, 10am to 1pm.

• Likely content:

– Update on new staff development materials.

– Preview of summer training activities.

– And your sessions, we hope!

• Book here!

https://www.sparqs.ac.uk/event-detail.php?event=131
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Before you go…

• Complete the evaluation form (select “March”).

• Sign up to the sparqs newsletter.

• Sign up to the sparqsSESN Jiscmail list.

https://www.surveymonkey.co.uk/r/sparqsSESN
http://sparqs.us2.list-manage1.com/subscribe?u=55a3a3b86f44a24cac1f545ea&id=1c9739999f
http://www.jiscmail.ac.uk/sparqsSESN
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Informal chat – over to you!


