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Welcome!
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Your sparqs team today…

Megan Brown, Senior Development Consultant 
(@sparqs_Megan)

Gloria Laurini, Development Consultant 
(@sparqs_Gloria)
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Ok zoomers

• You can use your audio or the chat 
box to speak.

• Mute your microphone when not 
talking.

• To speak, type * in the chat window 
or click the “raise hand” icon.

• If you are having any tech issues, 
post a comment in the chat.

• Please change your display name 
to your own name and institution.
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Agenda

10.00am Welcome and headlines

10.30am sparqs institutional visits

11.15am Break

11.30am SEAP guidance

12.10pm NEON future

12.30 Conclusion and informal chat
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Launch of Scotland’s Ambition for 
Student Partnership

• An ambition for 
Scotland’s tertiary sector.

• Underpinned by 8 
features of student 
partnership.

• Each feature of student 
partnership can be 
explored further through 
indicators of practice. 
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Scotland’s Ambition for Student 
Partnership

Scotland’s 
Ambition for 

Student 
Partnership



Features of 
Student 

Partnership
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Further guidance:

• Sparqs guidance coming this year on how to use the 
Partnership ambition (and the Student Learning Experience 
model) in:

– Self-Evaluation and Action Plan (SEAP)

– Tertiary Quality Enhancement Review (TQER)

– Scotland’s Tertiary Enhancement Programme (STEP)

– Staff development activities

• Sparqs’ Development Consultants will be coming to visit your 
institution (more information from Gloria in the next session!)
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Buddy scheme still open!

• Aimed at SE practitioners

• Opportunity to discuss, 
share practice and have a 
sounding board external to 
your institution

• Sign up by filling the form
by October 18th

https://forms.office.com/Pages/ResponsePage.aspx?id=GlLyaw3IUk67pBoKesrkulGCA_qEPMRGtY20eEcyBtNUN01DUjBVTUM4WFVNVFg1NU5IOVRaWUdXUS4u
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SQA – opportunity for 2 college 
students

1. One college student to sit on the NQ Strategic Group for 2024-25. This is a group 
of external stakeholders that meets each month. (Final Friday each month, 9:30-
10:30am). It is an advisory group, to help SQA steer their developments and 
initiatives during the year.

2. Another college student to participate in the SQA Communications meeting. This 
group meets occasionally to check communications that will go to learners, so that 
they are sense-checked and relevant to the student population.

The roles would best suit elected college officers such as president or vice-president.

If you would like to suggest a student for one of these roles, please contact Justin 
Walker at sparqs: justin.walker@sparqs.ac.uk

mailto:justin.walker@sparqs.ac.uk
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Student Mental Health Action Plan

• New Action Plan published in August 2024.

• It sets out actions to enhance student mental health and 
wellbeing and what institutions can do to support this, 
working together and with their local Health Boards, local 
authorities, Health and Social Care Partnerships, and with 
their student body through SMHA

• To address the multifaceted needs of students, the Action Plan 
focuses on five key areas, identified as priorities for action by 
stakeholders and research
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5 Actions

Action one: Better access to local and national prevention and early 
intervention services (support on several fronts, such as suicide prevention, 
self-harm awareness)

Action Two: Robust institution-wide planning, local cooperation, and support 
for students through Think Positive and Student Mental Health Agreements.

Action Three: Facilitate and enhance access to mental health resources and 
training for all university, college, and PBSA (purpose built students' 
accommodation) staff to continue to become mental health aware.

Action Four: Explore mechanisms to improve data sharing between schools, 
colleges and universities.

Action Five: Better access to clinical support and acute services
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Conclusion and links

The plan acknowledges the limits of what institutions can do, and is has been 
developed with early intervention from ThinkPositive and NUS, and shaped by 
student voice.

Action plan: https://www.gov.scot/publications/student-mental-health-
action-plan/

Closely aligned with the Scottish Government’s Mental Health and Wellbeing 
Strategy: https://www.gov.scot/publications/mental-health-wellbeing-
strategy/

https://www.gov.scot/publications/student-mental-health-action-plan/
https://www.gov.scot/publications/student-mental-health-action-plan/
https://www.gov.scot/publications/mental-health-wellbeing-strategy/
https://www.gov.scot/publications/mental-health-wellbeing-strategy/
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Advance HE’s Equality, Diversity & 
Inclusion Conference

• Advance HE are excited to invite you to the upcoming Advance HE EDI 
Conference 2025 : Equality, Diversity and Inclusion Conference 2025.

• The theme of the event is The sum of many parts: Embedding 
intersectionality in HE practice. It takes place 2nd – 3rd April in Newcastle.

• The event promises to be an enriching experience with insightful 
sessions, networking opportunities, and discussions on the latest EDI 
practices. Advance HE want to warmly extend an invitation to you to 
submit an abstract if you have interesting, impactful work that resonate 
with the key themes. The deadline for papers is 4th November.

https://www.advance-he.ac.uk/programmes-events/conferences/equality-diversity-and-inclusion-conference-2025#:~:text=The%20Advance%20HE%20Equality,%20Diversity%20and%20Inclusion%20Conference%20will%20provide
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sparqs and institutional visits

Gloria Laurini, Development Consultant
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What is sparqs' plan for this 
academic year?

• Institutional visits

• SLE model (www.sparqs.ac.uk/SLEmodel)

• Scotland’s Ambition for Student Partnership
(www.sparqs.ac.uk/PartnershipAmbition )

https://www.sparqs.ac.uk/SLEmodel
http://www.sparqs.ac.uk/PartnershipAmbition
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What can we expect next?

• Your Development Consultant will be in touch 
shortly to schedule a visit between now and the 
end of the year/end of January 2025.

• Over to you: what kind of support does your 
SA?SU need for this academic year?
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Break

Please stay connected,
and be back at 11.30am
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Self-Evaluation and Action Plan 
(SEAP): Latest Updates & Guidance

Megan Brown, Senior Development 
Consultant
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What is the SEAP?

• The Self-Evaluation and Action Plan (SEAP) is a 
tool to support institutions to reflect on quality 
assurance and enhancement activities and 
outcomes.

• It’s a key part of the new Tertiary Quality 
Enhancement Framework. 
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Principles of the Tertiary Quality 
Enhancement Framework
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The SEAP has two parts:

• The Self-Evaluation: a high-level summary of 
the key themes arising from the institution’s 
existing self-evaluation activities.

• The Action Plan: details on what activities the 
institution will undertake to enhance the quality of 
the student experience.
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What are the timescales?

• The SEAP is due annually in late November.

• Generally, the date will be 30th November, but this year it 
is Monday 2nd December to account for the weekend.

• As the SEAP will always be focused on the previous 
academic year, elected student officers may not know all 
the previous conversations or rationale as to why 
decisions were made. It is therefore important that 
students’ association and institutional staff help provide 
continuity for student engagement in the SEAP.
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Why is the SEAP important to 
students’ associations?

• The SEAP is focused on supporting institutions to evaluate how well 

they are doing at delivering a quality student experience and 

therefore core to you achieving your goals as a students’ association.

• The students’ association should feel that the content of the SEAP 

reflects their own evaluation of activities developed and delivered 

in partnership with the institution throughout the year to enhance the 

quality of the student experience. There isn’t a separate student 

report. In Scotland we do this together – it should be a collaborative 

process. 
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What is the role of students' associations 
in the development of the SEAP?

There are two ways in which institutions can demonstrate 

student partnership in the development of the SEAP itself:

1.The ways in which student partnership is embedded into the 

process of creating the SEAP narrative and action plan.

2.The ways in which students have been engaged in the 

activities and projects outlined within the content of the 

SEAP document.
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What you need to do to engage 
students in the SEAP

• Understand the process.

• Map out key dates.

• Utilise existing processes and knowledge.

• Use the Student Learning Experience Model 
to gather further evidence and data.

• Use Scotland’s Ambition for Student 
Partnership, and its accompanying features 
& indicators, to evaluate practice.
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What happens after the SEAP is 
published?

• The Scottish Funding Council will have annual 
engagement meetings with institutions which will 
include discussions about the SEAP.

• The SEAP will also be a key part of the annual 
Institutional Liaison Meetings with QAA Scotland.

• The SEAP will be used as part of the evidence base 
for the Tertiary Quality Enhancement Review 
(TQER).
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Where can students' associations go 
for support?

Institutional key contacts:
• Meg:

o Colleges: Borders, Dumfries & Galloway, Newbattle, SRUC & all UHI colleges
o Universities: Dundee, Edinburgh, Napier, Glasgow, St Andrews, UHI, OU in 

Scotland

• Justin:
o Colleges: Ayrshire, Edinburgh, NESCol, New College Lanarkshire, South 

Lanarkshire, West College Scotland, West Lothian
o Universities: Aberdeen, Abertay, Heriot-Watt, RGU, Stirling

• Gloria:
o Colleges: City of Glasgow, Glasgow Clyde, Glasgow Kelvin, Dundee & Angus, 

Fife, Forth Valley
o Universities: GCU, Strathclyde, QMU, GSA, Royal Conservatoire of Scotland
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Supporting resources

• Sparqs' SEAP guidance for student 
officers and students' association 
staff will be published imminently.

• You can find the SEAP guidance as 
an annex in the Scottish Funding 
Council's quality guidance.

• You can find your SFC key contact 
here.

https://www.sfc.ac.uk/publications/sfc-guidance-on-quality-for-colleges-and-universities-2024-25-to-2030-31/
https://www.sfc.ac.uk/publications/sfc-guidance-on-quality-for-colleges-and-universities-2024-25-to-2030-31/
https://www.sfc.ac.uk/wp-content/uploads/2024/08/Institutional-Engagement-and-Outcomes-lead-contacts.pdf
https://www.sfc.ac.uk/wp-content/uploads/2024/08/Institutional-Engagement-and-Outcomes-lead-contacts.pdf
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Questions

• Have you been involved in your institution’s 
development of the SEAP?

• If so, in what ways?

• If not, do you know who to approach to get 
involved?
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Any questions, get in touch with Megan Brown 
at Megan.Brown@sparqs.ac.uk. 

mailto:Megan.Brown@sparqs.ac.uk


@sparqs_scotland
#sparqsSESN

sparqs is a Scottish Charitable Incorporated Organisation funded by the Scottish Funding Council. Registration number SC046172.

The future of NEON

Gloria Laurini, development consultant 
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NEON

1.What is NEON and how it came to be

2.Current state of affairs with SEG as expert group

3.Sparqs plan to continue officers development and training on TQEF 
and all things quality throughout the academic year. Using NEON 
session to do so.

4.NEON will be online, a 2 to 3 hour event, designed to provide 
continuous training as required by the changing landscape in 
institution quality

5.What else do you think officers need to be trained in?

https://www.sparqs.ac.uk/students.php?page=856
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Conclusions and evaluation
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Next SESN

WHEN: Thursday 28th November

WHERE: on Zoom

Registrations are open: 
https://www.sparqs.ac.uk/institute.php?page

=545

https://www.sparqs.ac.uk/institute.php?page=545
https://www.sparqs.ac.uk/institute.php?page=545
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Before you go…

• Complete the evaluation form

• (select “October 24”).

• Sign up to the sparqs newsletter.

• Sign up to the sparqsSESN Jiscmail list (and do 
use the list to chat and share!).

https://www.surveymonkey.com/r/SESN2425
http://sparqs.us2.list-manage1.com/subscribe?u=55a3a3b86f44a24cac1f545ea&id=1c9739999f
http://www.jiscmail.ac.uk/sparqsSESN
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Thank you and see you next time!
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