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Context

• We have a set of fantastic colleges and universities in 
Scotland

• Challenges already facing the sector brought into sharp 
focus by the pandemic

• The world is changing - we need a mature debate about 
the future to secure their continued success and 
sustainability

• A real appetite for that debate - interesting and bold 
options for change



Appetite for change

“To safeguard the stability of the sector, and further cultivate this ecosystem, now is the time for 
bold, imaginative and wide-ranging conversation about the contribution we can make to the 
country as a whole. Put simply, in a challenging environment where resource is likely to be 
constrained, HE and FE cannot afford to stand still” (University submission)

“The first stage of the SFC Review is a very positive first step in a conversation about how 
Scotland’s higher and further education sector can maintain our international excellence and 
enhance our social and economic impact in the coming years.” (Anton Muscatelli)

“Beyond supporting the urgent, SFC’s review must ultimately transform the life chances for 
learners of all ages and abilities, in our tertiary institutions, as part of a seamlessly integrated 
education and skills system with more ladders, more bridges to opportunity, fewer wrong turns.” 
(Paul Little)

“Make no mistake, this is the beginning of a series of huge changes. What follows will likely set the 
pace (and the standard, frankly) for the rest of the UK.” (WonkHE)



Students at the heart of things

- Need for excellent online and blended learning 

- Greater consistency in the quality of the offer

- A strong response to digital inclusion and literacy

- Support and advice to make informed choices and transitions

- Need for supportive pastoral care, and mental health and 

wellbeing approaches and services

- A continued focus on diversity and inclusion

- Improved student-institution partnerships to strengthen 

communication and participation in decision-making forums 



A more integrated tertiary education and skills system

- Good connections between the senior phase in school and the 

transition to college and university

- Easier transitions from college to university

- Credit for prior learning

- Access for all to education, skills and apprenticeships 

- Entry and exit points that make lifelong learning a reality

- Training people for the skills they will need for the future



Digital revolution

- More efficient and high quality curriculums 

online

- Support for tutors and lecturing staff to 

harness this digital revolution for enhanced 

learning and teaching for students

- Addressing digital poverty



Making research useful

- Driving innovation

- Commercialisation

- Mission driven – new medicines, green 

transport

- Making a difference to the world around us 

and the way we live our lives



Priorities for phase 2

• A continued focused response to the COVID-19 pandemic
• Assessing the feasibility and prioritisation of options in moving towards an integrated, 

connected tertiary and skills eco-system
• Working with UK partners to protect and enable investment in research and 

innovation. 
• Development of skills alignment, and the funding and planning of Foundation and 

Graduate Apprenticeships. 
• Engagement with employers and industry. 
• Exploring how we can collectively enhance and support digital and blended learning 

options 
• Developing further SFC’s Outcome and Impact framework, funding methodologies, 

quality assurance arrangements, options for targets and measures, and a 
Transformation Fund

• Engagement with multi-college regions on next steps. 
• Making sure student views are threaded through our considerations 



Collaboration for change


