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Developments for ELIR 4

e Contextualisation
« Flexible team composition

« 1 day long Planning Visit

« Adjustments in reporting
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Key milestones spargs

Early preparation and liaison with QAAS 12+ months before the review

ELIR preparation and Reflective Analysis (RA)

drafting

Submission of contextualised RA and Advance  Submitted 8 weeks prior to Planning
information set Visit

Early feedback on RA and AIS from QAA 2 weeks prior to Planning Visit
Planning Visit 6-8 weeks before Review Visit
Submission of additional material 2-3 weeks before Review Visit
Review Visit

ELIR judgements and reports Drafts sent 1 week after Review Visit

and published 16 after Review Visit
Follow up reports 1 year after Review Visit

Annual Discussions Yearly




Early liaison with QAA: M
Contextualisation spargs

- Identify key areas of focus which will have the
greatest benefit for each institution

« Use existing information to set the context
« Additional emphasis on student engagement

Will affect:

« Nature of the RA

« Composition of the review team
« Topics in the review visit




sparqgs ‘top tips’ spc::rqs'ﬁ4

« Read guidance + previous ELIR report and
understand the process

« Consider your ELIR timeline and who will be
involved

 Map out key dates

- Identify key university staff who will lead process
and agree Student Association involvement

« Think about existing student engagement
activities/gaps
« Contribute to discussion on key themes and make

up of review team ‘
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Reflective Analysis and i
Advance Information Set -

RA and AIS

« Nature of contextualisation and its
rationale are set out for the ELIR team

in the RA

AIS
« An analysis of student feedback for the
preceding year




spargs top tips sparqs*

« Ensure student engagement in drafting
the RA

 Utilise existing ways of gathering
student representatives or develop
ELIR specific methods

 Validate the AIS and RA

 Be aware of the content of early
feedback
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Planning Visit spargs

* Planning Visit lasts 1 day
— Involves whole ELIR team
— Agree scope of review
— 3 meetings with staff and students

— One week later: institution received a
note of themes, draft programme and
additional docs for Review Visit
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» Get the most out of your Planning
Visit, think about what works well,
what could be improved

 Think about who will be involved in the
Planning Visit

 Make RA, AIS and supporting evidence
accessible

e Brief all involved




Review Visit sparqs*

 Depends on the themes emerging from
the RA and Planning Visit

 The whole review team will spend
between 3-5 days at the institution
exploring topics agreed over the
previous months

« Team agrees conclusions for the draft
Outcome report
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« Get the most out of your Review Visit,
be prepared

« Secure student engagement early on
« Brief all involved




ELIR Judgements, Reports X

and Annual Discussions

spargs

1 week after the Review Visit the draft reports
are sent to the institution

Opportunity to comment on the draft

16 weeks after the Review Visit the ELIR
reports are published on QAA website

1 year after the Review visit, the university
will submit a follow up report

Every academic year QAA Scotland holds an
Annual Discussion meeting with the institution
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spargs top tips sparqs*

« Communicate the review outcomes to
students

« Consider how you might use findings from
ELIR for future learning and teaching
activities/strategy

 Engage in follow up activities and reports

 Engage with annual discussions, contribute
topics for consideration

« Consider new officer handover
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Guidance and support spargs

e spargs guidance - on its way!!!

« QAA ELIR 4 Handbook

http://www.gaa.ac.uk/en/Publications/Documents/ELIR-4-
Handbook-2017.pdf
 QAA Operational guidance

http://www.gaa.ac.uk/reviews-and-reports/how-we-review-
higher-education/enhancement-led-institutional-review

* QAA Preparing for ELIR

http://www.gaa.ac.uk/publications/information-and-
quidance/publication?PubID=3196#.WuhIlvYgvxPY
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Evidence for Enhancement: Improving
the Student Experience

Why is this a compelling theme now?

» Exponential increase in the availability and visibility of data and evidence:
LEO, TEF, widening access, UCAS... Much greater granularity

» Universities are investing in new data systems that are transforming their
ability to generate data internally about student performance, including
learning analytics

» Data revolution, part of the digital revolution, is touching everyone in the
sector: students, staff, senior leaders, sector as a whole

* Aligns with Scottish Government priorities but also has relevance for the
English HE landscape and the prominence of data for OfS regulation

Eﬂgﬁwecsment Evidence for Enhancement: Improving the Student Experience
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Vision for Evidence for Enhancement

« About student experience in the widest sense

» Challenge is to demonstrate the impact of the Theme for our
students and other key stakeholders

« Student engagement is pivotal, with students involved from the
outset in scoping the theme, and were central in agreeing the
title, and there is a student leader of the Theme

 Ultimately it is about enhancement of Scottish HE for the
benefit of our students

Eﬂgﬁwecsment Evidence for Enhancement: Improving the Student Experience
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Evidence for Enhancement: improving
the student experience

« What information is useful to help us identify and
understand what we do well and what could be improved?

Do we use the information we have in the best way
possible?

* Do we have the right information?

Eﬂgﬁégzment Evidence for Enhancement: Improving the Student Experience




E
U

W

Evidence for Enhancement: improving
the student experience

Can we get better at using information to:
* identify where improvements could be made

* prioritise actions for improving the student
experience

 evaluate the effectiveness of those actions

Rgﬁégzment Evidence for Enhancement: Improving the Student Experience
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Evidence for Enhancement: improving
the student experience
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L Three Ievels Of Theme hﬁvud:e‘-nce for Enhancement:

Iimproving the Student Experience

activity
« Three sector strands
* Focus On activity
 Theme Leaders’ Group
Theme Leadership

Team

 Institutional Teams =t
(179 members, 36 are | e
students) T ————

Eﬂgﬁwecsment Evidence for Enhancement: Improving the Student Experience
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« Evaluation of the Theme across all three years

« Evaluation will focus on the impact of the Theme on policy,
practice and outcomes

« Should help us to identify the ways in which this Theme (and
previous Theme activity) have actually improved the student
experience

Eﬂgﬁwecsment Evidence for Enhancement: Improving the Student Experience




Getting involved - sector activity

The 15th Enhancement Conference - 7 June 2018

Evaluation, Evidence and Enhancement:
INspiring Staff and Students

15th Enhancement Conference
Date: Thursday 7 June 2018

Venue: Glasgow Caledonian University, Glasgow, UK

REGISTER NOWQ

Are we using the right evidence to bring about change and genuinely improve the student experience?

Eﬂgﬁégzment Evidence for Enhancement: Improving the Student Experience
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* One strand of sector-level work focuses on student
engagement. >

» The specific focus of this work will change year to year, based
on TLG’s wishes.

» Focus for Year 1: “Responding to the Student Voice:
Communicating the Impact”

» Constitutes a development area for a number of institutions,
students’ associations and unions.

Eﬂgﬁwecsment Evidence for Enhancement: Improving the Student Experience
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Responding to the Student Voice: ‘4?
Communicating the Impact

» Overseen by a sector-wide Steering Group, comprising
membership from Aberdeen, Dundee, Edinburgh, Glasgow,
RGU, Stirling, spargs, and UWS; led in partnership with QAA
Scotland Officers.

» Key outputs for August 2018:
 Collation and dissemination of good practice within the sector.

» Production of a set of key principles for communicating the impact of
the student voice.

» An international scan of practice.

Eﬂgﬁwecsment Evidence for Enhancement: Improving the Student Experience




Student Voice Think Tank

« Held in April 2018; 65+ attendees
from a range of institutions. — - -

- First venture into exploring and
disseminating current practice.

 Findings from the Think Tank used
to influence production of the
guiding principles.

« Considered by the next Steering
Group meeting on 14" May.

 Future communications out to the
sector over the course of the
summer.

hemes

Enhancement Evidence for Enhancement: Improving the Student Experience
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Sharing Practice

« How are you currently engaging with the Theme?

» What is working well? And where could you see areas to
strengthen practice?

» What are top three take-away points from discussion that you'd
like to explore in your institutional context?

Eﬂgﬁwecsment Evidence for Enhancement: Improving the Student Experience
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Many thanks for listening!

Questions or Comments on the Theme in
general?

Contacts:
education@union.stir.ac.uk
m.caddell@napier.ac.uk
c.parks@gaa.ac.uk

Rgﬁ:]éfment Evidence for Enhancement: Improving the Student Experience
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